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Lіcense  

 Abstract. Modern business is dynamic and requires flexibility and quick response to 
societal changes. The conditions for forming market relations in Ukraine, 
characterised by the influence of a dynamic external environment and the growth of 
competition, require the search for innovative means of survival of enterprises and 
maintaining their efficiency. The purpose of the article is to study and summarise 
the theoretical aspects of the outstaffing process to identify the opportunities and 
threats associated with the participation in it of all subjects of this process, 
organisational and legal aspects of outstaffing, taking into account which will 
ensure the possible benefits of its implementation. Based on the analysis of literary 
sources and the study of practical experience in providing outstaffing services in 
Ukraine, the content of this process is determined. It is determined that outsourcing 
is one of the methods of cost optimisation at the present stage of enterprise 
development. The main scientific approaches to the definition of this concept, the 
classification of types are considered, and the main advantages and disadvantages 
of its use with an increase in the efficiency of the enterprise. The theoretical 
foundations of outsourcing in the enterprise are analysed to reduce production 
costs, improve quality and increase product competitiveness. Arguments have been 
formulated about recognising this toolkit as an effective means of minimising the 
costs of the enterprise, and some additional advantages of its use in a crisis 
economy are given. The main problems of regulating legislative and regulatory 
requirements for providing outstaffing services in Ukraine in current economic 
conditions are investigated. Explored outsourcing helps new and established 
businesses attract more professional employees by transferring their business 
processes to service providers with safer and more advanced technologies. The use 
of atypical forms of employment undoubtedly has its advantages, but the 
implementation process is hampered since it is not fully regulated by law. In general, 
it is necessary to study the specifics of outsourcing and outstaffing since these are 
promising ways to solve enterprise personnel problems. 

Ключові слова: non-standard employment; forms of work; business; business 
processes; outsourcing; outstaffing. 

 
INTRODUCTION 

The rapid development of information technolo-
gies and large-scale digitalisation of socio-
economic relations in society have significantly 
influenced and continue to change approaches to 
doing business, forcing companies to reconsider 
management approaches and actively implement 
an effective policy for optimising business pro-
cesses. Thanks to the economic development of 
competition, modern enterprises promote new 
management tools, one of which is outsourcing. It 
is necessary to finance and human resources 

competent employees, but in the conditions of 
COVID-19, and the introduction of martial law in 
connection with russian aggression, the business 
is looking for ways to optimise financial re-
sources. Transaction costs have undergone sig-
nificant revision to save the company. Their re-
duction allows you to focus directly on opera-
tional activities. At the same time, it is possible to 
delegate other processes to third parties – out-
sourcers. Outsourcing is moving a business func-
tion performed within an organisation for a 
third-party business provider of operations. This 
means that the service or production is per-
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formed within the organisation, and another or-
ganisation performs the pen. 

The main factors determining competitiveness 
are organisational (including managerial) and 
technological, as well as such characteristics of 
human resources as skills and abilities, qualifica-
tions, and motivation of employees. The combi-
nation of these factors determines the resilience 
and adaptability of a business entity in a competi-
tive environment, and profit indicators are the 
ultimate goal of survival in a competitive envi-
ronment. 

Ensuring competing positions in the enterprise 
should be achieved due to high-performance effi-
ciency, which is ensured through the introduc-
tion of modern technologies and qualified per-
sonnel, as well as due to the ability to maintain a 
leading position in the market, which in turn is 
ensured through the introduction of several 
marketing activities. One of the measures that 
can improve the situation in the enterprise is the 
choice of effective tool management of strategic 
analysis. Collateral occurs through the selection 
of certain criteria in the aggregate of the relevant 
tools. So, the choice of an effective tool for gener-
ating strategic management directly depends on 
the enterprise's development level and the goals 
that are implemented [1]. 

 

RESULTS AND DISCUSSION 

Outsourcing arose as a response to the require-
ments of the world market; it is based on an im-
portant principle of an efficiently organised eco-
nomic system — the principle of division of la-
bour. Thanks to the development of the market, it 
became possible to concentrate all resources on 
the main activity of the enterprise and transfer 
auxiliary functions to a reliable and professional 
partner [2]. Sourcing models are modern ways of 
doing business, the direct content of which is the 
attraction of third-party resources. Thanks to 
their use, many companies have the opportunity 
to reduce their costs, pay more attention to basic 
business operations and get new ideas [3].  

With the development of technology and entre-
preneurship, various models appeared: outsourc-
ing, no sourcing, crowdsourcing, etc.; in the de-
velopment process, the concept of a "sourcing 
model" was created, which is used in many areas. 
Its importance lies in the fact that it is the main 
factor and model of development of the compa-
ny's activities to attract external resources to im-

prove the company's activities and solve specific 
business problems [4]. 

Americans were the first to use the concept of 
"outsourcing." And it all started with the ap-
pointment in the 20s of the 19th century of Al-
fred Sloan as CEO of General Motors, who aimed 
to repel part of the market from Henry Ford - the 
main competitor of G. M. Sloan was enlightened 
by the idea that the company should focus on its 
main functions, and auxiliary ones can be "put on 
the side", thereby significantly reducing the level 
of costs and optimising business processes. He 
was the first to come to this conclusion. In the 
future, such a transfer of non-profit functions to a 
specialised third-party company began to be 
called outsourcing (from the English outsourcing 
– using an external source) [5]. 

There is a discussion between scientists about 
when outsourcing began [6]. According to Cor-
bett (2004), although the outsourcing phenome-
non appeared in the United States around 1970, 
the date still needs to be scientifically recorded. 
Amity and Wei (2004) noticed that outsourcing 
was first mentioned in the context of the automo-
tive industry in 1979 in the Journal of the Royal 
Society of Art, vol. CXXVII, 141/1. The article cit-
ed the British auto industry representatives' de-
cision to transfer some works to German special-
ists. Bloomberg (1998) argues that outsourcing 
came from the IT sector in 1980. Gerble et al. 
(2009) discussed its origins, concluding that out-
sourcing existed in industry and the service sec-
tor. The first arose in the industrial sector when 
manufacturers began to transfer some activities 
to subcontractors. Outsourcing of services ap-
peared later, starting with specialised legal activi-
ties, and then outsourcing of IT services. Ba-
kanauskienė and Brasaitė (2011) note that there 
is more than a decade of literature by scientists 
on management, which analyses the process by 
which certain management functions, actions 
and processes that were previously performed 
within the organisation are transferred to exter-
nal companies [6]. 

In modern economic conditions, market relations 
are developing so dynamically that all enterpris-
es, institutions and organisations are forced to 
keep up with the times. Freelancers are a kind of 
differential, tracking which is one of the im-
portant places to increase economic and financial 
leverage. Thus, it is known that now more than 
60% of companies in Ukraine have been corrupt-
ed or have never benefited from the services of 
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removing personnel for the state. And this digital 
continues to grow. Such a freelance hiring serv-
ant is also popular in many communities in the 
United States and Europe. Their management has 
long discovered many advantages of outsourcing 
and outstaffing. Note that the modern concepts of 
"outsourcing" and "outreach" correspond to all 
the necessary required staff control over the help 
of my company outsourcer and also frees up time 
to solve the problems of the primary personnel - 
outsourcing and outstaffing a particular relation-
ship between the organisation and the employ-
ee [7]. 

One of the atypical forms of employment is out-
staffing. The term "outstaffing" is still not used in 
Ukrainian regulations but is actively used, as a 
rule, by recruitment agencies. The word "out-
staffing" comes from English words (out – "out-
side", staff – "state") and means, in fact, this. 
Within the framework of an outstaffing contract, 
an employee is withdrawn from the state (or is 
not on staff) of the customer company and is reg-
istered in the staff of the contractor company. At 
the same time, such an employee continues to 
work in the same place (in fact) and perform 
their former duties, but the duties of the employ-
er in relation to it are already performed by the 
contractor company [8]. 

 Outstaffing is the withdrawal of some employees 
outside the client's organisation and transferring 
them to a recruitment agency that formally per-
forms the functions of an employer for them. Still, 
they continue to work in their company [9]. I.O. 
Herashchenko and G.P. Dombrovska understand 
outstanding as the purchase of a service that is 
not a necessary running company in a specific 
period of time [10]. Under an outstaffing con-
tract, the contractor provides employees with 
whom he is in an employment relationship to the 
customer for further use by the latter of their 
work in their business activities on apar with 
their own employees, and the customer under-
takes to accept this service and pay for it by or-
ganising borrowed labour to ensure compliance 
with the law [11]. 

In the case of outstaffing, you are asking some 
outsourcing agency to provide you with one or 
more employees who will join your team and fol-
low your guidance. They stay on partners' sala-
ries, but you more or less fully manage their 
tasks. This means that they become an extension 
of your team. 

Another form of non-standard form of employ-
ment is outsourcing. In the Oxford English Dic-
tionary, the verb "outsource" is defined as "to re-
ceive something from an external organisation or 
area by a contract, to enter into a contract"[12]. 
The term "outsourcing" comes from the English 
outside resource using – "use of external re-
sources". In world business practice, writes 
V. G. Fast, this term called understanding the se-
quence of organisational decisions, the essence of 
which is to transfer some solutions independent-
ly implemented by the organisation of functions 
or type in the activities of the external organisa-
tion [13]. According to N. Zagriy, outsourcing was 
recognised as a business strategy back in 1989, 
and today it is becoming the most common mod-
el for ensuring the development of companies. 
Experience shows that those who at least once 
tried to outsource the company's business pro-
cesses no longer return to the standard model of 
labour relations. 

Nevertheless, this phenomenon is treated with a 
touch of scepticism in the post-Soviet space. This 
usually applies to large enterprises, where the 
manager wants to see a specialist at his side. 
Such demand gives rise to "outstaffing" [14]. 

The essence of outsourcing is to improve the effi-
ciency of the company and the release of re-
sources by transferring individual non-core func-
tions to third-party specialised companies to fo-
cus on the company's main activity and its fur-
ther development and expansion. The decision to 
introduce outsourcing in the enterprise is made 
by the top management and is also included in 
the enterprise's corporate strategy [15]. 

Improving quality is the most traditional goal of 
outsourcing because the classic slogan "we keep 
ourselves what we do better than others, pass on 
to the external performer what he does better 
than others" implies, firstly, concentrating efforts 
on improving the quality of the product (pro-
cess), which is a new competitive advantage, and 
secondly, attracting a more professional business 
entity. Accordingly, quality improvement can be 
used by you: a) your efforts; b) the professional-
ism of the supplier. Depending on these criteria, 
the supplier choice and the relationship design 
will also be somewhat different. In the first case, 
there is a transfer of already developed process-
es, and their specialists are engaged in improving 
and developing new projects. In the second case, 
the supplier develops new systems and creates 
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an innovative approach, which is transferred to 
the customer [16]. 

The most significant impact on the development 
of outsourcing on a global scale was revealed by 
such processes: as technology – complexity, loca-
tion and nature of services that can be used in 
outsourcing. All these criteria have reached a co-
lossal scale and continue their development, ex-
panding the possibilities of their application, for 
business; internationalisation – increased politi-
cal and regulatory stability, improved education 
of the workforce, reduced resistance (and some-
times even aspirations) to mobility, the introduc-
tion of cloud and mobile solutions; economic and 
political factors – the need to adhere to the estab-
lished budget in the state sectors of the economy, 
strengthening the requirements for assessing the 
risks of financial services [17]. 

There are the following types of outsourcing: 
professional outsourcing (specialised services, 
legal, accounting, etc.), multisourcing, IT out-
sourcing, specialised outsourcing, applied to spe-
cific business processes, business process out-
sourcing, production outsourcing, project out-
sourcing, operational outsourcing, local out-
sourcing, and offshore outsourcing. These types 
of outsourcing of NSU are associated with the at-
traction of valuable resources for the develop-
ment of the customer's business, for example, 
outsourcing of business processes, outsourcing of 
human resources: transaction processing, supply 
management, administrative support, legal or 
bugler services, without a pitch, technological 
support of e-commerce, etc. [18]. 

Outsourcing as a form of subcontracting acts as a 
technology for creating highly efficient and com-
petitive organisations with a consistent concen-
tration of management based on the formalisa-
tion of business processes related to the design, 
production, operation and maintenance. This al-
lows you to gain competitive advantages through 
external communications and the ability to ma-
noeuvre resources quickly. Outsourcing relations 
are structured based on transactions, the terms 
of which may provide for different forms of or-
ganisation of activities from an economic and le-
gal point of view. The form of partnership de-
pends on the customer's choice, the distribution 
of responsibility and risks between the customer 
and the contractor [19]. 

Guided by the essential aspects of outsourcing – 
building business relations at the level of "order-
er–performer", the following models of outsourc-

ing singing are distinguished: horizontal (Ameri-
can), pyramidal (Japanese) and mixed. In con-
trast to the flat model, according to which a more 
significant number of performers are used to 
solve one supplied problem, the pyramidal model 
provides for a longer-term half-work for the fu-
ture with the possibility of developing industry 
and intersectoral clusters. At the same time, in 
the practice of outsourcing European countries, 
including Ukraine, there is a mixture of pyrami-
dal and horizontal models [20]. 

One of the main obstacles to the active imple-
mentation of outsourcing in Ukrainian enterpris-
es is the need to define outsourcing processes 
and their regulatory right to regulate, control and 
be responsible for violations. According to Art. 6 
of the Civil Code of Ukraine, "the parties have the 
right to conclude an agreement that is not trans-
ferred by acts of civil law, but complies with the 
general principles of civil law" [21]. 

And already in Art. 627 "the parties are free in 
the conclusion of the day's agreement, the choice 
of the counterparty and the recognition of the 
terms of the contract, taking into account the re-
quirements of the Code, and other acts of civil 
law, customs in business turnover, the require-
ments of reason and justice" [21]. 

Previously, we have already emphasised that 
outsourcing cannot be attributed to standard 
employment, and this sees specific problems of 
its legal regulation because standard employ-
ment is the full employment of an employee on 
working hours, which is equal to the norm estab-
lished by law or an employment contract, with 
remuneration in proportion to the time per-
formed by the labour function and official duties. 
This distinctive feature of non-standard em-
ployment is the atypical duration of working 
time, the location of the workplace, tasks, func-
tions and other conditions of the employment 
contract. In turn, the Labor Code of Ukraine pro-
vides several non-standard forms of employ-
ment: flexible working hours, home-based work, 
dis-dancing work, and part-time work. At the 
same time, such forms of employment as net-
working, platform work of services for the deliv-
ery of goods and transportation of passengers 
(Uber, Glovo, Bolt, Wolt, Raketa), coworking, out-
staffing, outsourcing, R&D activities offices and 
other forms of employment under civil law con-
tracts are not provided for either by the Labor 
Code of Ukraine or by the Civil Code of Ukraine. 
Attempts to consolidate at least partially the ser-
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vices for the provision of personnel by one busi-
ness entity to another to further develop their 
tasks were carried out in Article 39 of the Law of 
Ukraine "Pro employment of the population" and 
subparagraph 14.1.183 of the Tax Code of 
Ukraine [22]. 

Non-standard forms of employment in today's 
conditions are quite an effective means of devel-
oping business in Ukraine. In today's needs, the 
well-known expression "Time is money" is more 
relevant than ever to the pen of a prominent 
American politician and scholar, Benjamin Frank-
lin. In a general sense, he noted that you should 
not waste time for which you can earn money. 
We believe that using outstaffing in outsourcing 
will give any business strategy a significant ac-
celeration of implementation. When using these 
forms, the company receives the specialised ex-
perience of those involved and, most important-
ly, professional professionals who work quickly 
and efficiently. Each professional involved from 
the outside will undoubtedly be able to bring 
fresh ideas for solving local problems, as well as 
the advantage of outsourcing and outstaffing, in 
that the time for the implementation of specific 
projects is significantly reduced with minimal 
risk of delay.  

Without question, this is budget savings because 
outsourcing companies often allow you to pay 
less than in the case of direct hiring. Many firms 
in this market operate in different countries, so 
that you can choose from various options.  

We cannot ignore the fact that COVID-19 and the 
war in Ukraine have affected the educational 
process in our country. Despite educational insti-
tutions' efforts, the quality of graduates in the 
number of professions has decreased significant-
ly, which again directs the business view to the 
already established highly professional market of 
outstaffing companies. Businesses must refrain 
from allowing spending time on personnel prep-
aration, which is unnecessary because we get ac-
cess to the talent pool from other countries.  

Regarding the positive features of outsourcing, 
several scientists highlight the negative ones, in-

cluding the language of the unauthorised dissem-
ination of confidential information about the 
company, and the outsourcing company gives 
guarantees about the impossibility of leakage of 
information about the customer, but the use of 
this solution is not fully provided; companies, be-
cause the outsourcing firm is a business entity, 
therefore, there can potentially be problems that 
will be reduced to liquidation, as a result of 
which there is a need to find another outsourcing 
company and transfer all cases to it.  

 

CONCLUSIONS 

Summing up the above, note that the outsourcing 
contract is the obligation of business entities, the 
content of which is the mutual rights and obliga-
tions to perform the outsourcing processes trans-
ferred by the customer certain functions to meet 
the economic needs of the owner. In modern 
minds of management in the practice of sub-
enterprises of Ukraine, there are relatively new 
opportunities to work with personnel or solve 
financial problems in cases where their employ-
ees cannot do the work for various reasons. 
Technologies include outsourcing and outstaff-
ing. This has yet to become widespread due to 
several non-negative problems, although their 
implementation has positive aspects. The main 
benefits are lower costs and access to new tech-
nologies and innovations. All help organisations 
improve their financial matrices. B and demolish 
organisations can access skills and techniques 
from a global talent pool without a significant in-
vestment. With this rank, outsourcing helps new 
and already established businesses attract more 
professional workers by transferring their busi-
ness processes to service providers with safer 
and more advanced technologies. The use of 
atypical forms of employment undoubtedly has 
its advantages, but their implementation is 
somewhat slowed down since the law is not fully 
regulated. In general, you need to explore the 
specifics of outsourcing and outstaffing, as these 
are promising ways to solve enterprise person-
nel problems. 
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