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Abstract. 

The article reveals the role of accounting functions in the modern conditions of enterprise management and 

substantiates the prospects for their further development. The research revealed that it is through the management 

function that the process of coordinating the actions of the main business entities in the enterprise, the main pur-

pose of which is to achieve the goals and fulfill the mission of the enterprise. In modern conditions, the most 

important element of business management is accounting. The reliability of accounting data is the key to making 

informed and timely decisions at all hierarchical levels of management of the entity. 

Modern methods of enterprise and production management require a more detailed study of the accounting 

function, the development of which contributes to the accounting system to fulfill its mission in management. The 

content of the main functions of accounting is revealed in the work. Possibilities of development of accounting 

functions in the conditions of modern management concepts are substantiated. It is concluded that the effectiveness 

of management depends on the development of all accounting functions. The growing role of accounting in the 

socio-economic space outlines a vector for expanding the functions of accounting. 

 

Keywords: management, enterprise, management methods, management concepts, accounting, accounting 

function. 

 

Formulation of the problem. The enterprise is 

the central link of the economy, the source of economic 

development and at the same time a component of the 

economy. In modern conditions, only those enterprises 

survive that flexibly respond to market demands, create 

and competently organize the production of competi-

tive products, ensure the effectiveness of the restructur-

ing of internal production management. 

To date, the operation of any enterprise is impos-

sible without the management of its economic activi-

ties. It is through the management function that the pro-

cess of coordinating the actions of the main business 

entities in the enterprise takes place, the main purpose 

of which is to achieve the set goals and fulfill the mis-

sion of the enterprise. 

Globalization processes in the economy expand 

the scope of accounting, which requires a combination 

of traditional accounting with elements of planning, 

forecasting, analysis, control and more. 

In order to ensure not only survival but also effec-

tive functioning in a competitive environment, compa-

nies must improve the management system so that it re-

sponds to changes in a competitive market environ-

ment. 

In conditions of dynamic changes in the internal 

and external business environment, the efficiency of the 

enterprise is impossible without the appropriate level of 

accounting and information support. Reliability of ac-

counting data is the key to making informed and timely 

decisions at all hierarchical levels of management of 

the entity. 

Modern methods of enterprise and production 

management require a more detailed study of the ac-

counting function, based on the development of which 

should improve the methods and procedures used by 

the accounting system to fulfill its mission. 

Analysis of recent research and publications. 

The problems of enterprise management are perhaps 

the most studied and subjected to scientific research 

from different angles. At different times and different 

aspects of enterprise management systems studied a 

number of domestic and foreign scientists who laid the 

foundation of management actions and decisions in the 

enterprise in accordance with the circumstances that 

existed in society during their formation. 

The issue of development of accounting functions 

in enterprise management is considered by many scien-

tists-accountants and is quite debatable. There is incon-

sistency in the views of scientists on the nomenclature, 

theoretical justification and practical implementation of 

accounting functions. There is no consensus on the 

need and effectiveness of the introduction of new ac-

counting functions. 

The purpose of the article is to reveal the role of 

accounting functions in the modern conditions of enter-

prise management and substantiate the prospects for 

their further development. 

Presentation of the main research material. 

Achieving the goals and objectives of modern enter-

prises of all forms of ownership, organizational and le-

gal forms, various industries, in the context of transfor-

mation processes in the economy, the instability of the 

political and socio-economic situation in the country 

enterprise management and finding new ones that 

would ensure the economic development of the enter-

prise. 

The basis for sustainable operation of enterprises 

is the growth of their profitability, competitiveness, sol-

vency and market value as key indicators of the com-

pany's ability to develop, which directly depend on the 

coordinated and interconnected activities of all divi-

sions of the enterprise, the effectiveness of which is en-

sured by a well-organized management system. 

https://doi.org/10.24412/2520-6990-2021-15102-26-30
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In the theory and practice of economic manage-

ment, organizational structures have evolved - from the 

simplest to the most complex. In this case, each of the 

newly formed types of organizational structure was 

formed on the basis of previous ones, taking into ac-

count and developing their effective components. This 

nature of the emergence of new structures allowed to 

raise to a qualitatively new level of enterprise manage-

ment, taking into account the new conditions of eco-

nomic activity. 

The development of enterprises depends on their 

effective management. With the changes in the para-

digm of enterprise management, the conceptual foun-

dations of this process change. Since the development 

of market forms of enterprise management in Ukraine, 

each of them, except for the state, must use modern 

concepts to ensure continuous development. 

At present, the stage of finding and implementing 

in practice effective concepts of development manage-

ment in domestic enterprises continues and is the sub-

ject of research by many economists. 

Any type of management is based on a certain con-

cept. The concept of management is a system of ideas, 

principles, ideas that determine the purpose of the or-

ganization, the mechanisms of interaction between the 

subject and the object of management, the nature of re-

lations between individual parts of its internal structure, 

and determine the necessary degree of environmental 

impact on enterprise development [1]. 

Among the most well-known management con-

cepts are the concept of goal management, the concept 

of change management, the concept of cost manage-

ment, the concept of business efficiency management, 

the concept of enterprise management based on a sys-

tematic approach to information, the concept of budget 

management and more. 

Among these concepts in the management of do-

mestic enterprises the most widespread is strategic 

management, the concept of which is aimed at forming 

an image of the future state of the enterprise, taking into 

account the dynamics of the external environment. 

Much less widespread is the concept of enterprise 

value management, according to which the focus of the 

enterprise is not to increase the physical volume of pro-

duction, but to obtain additional value through cost 

thinking and creative (creative) activities of financial 

managers and business owners. 

The concept of controlling through continuous 

flows of internal and external information combines 

basic, fundamental functions. The purpose of the con-

cept is to provide information-oriented processes of 

planning, regulation and control (monitoring) at the en-

terprise, the implementation of the function of integra-

tion, system organization and coordination. 

The concepts of cost management are widely used: 

cost-generating factors, added value, strategic cost 

management SCM, value chain, transaction costs, re-

sponsibility centers and others. 

Management, depending on the scale and duration 

of implementation is divided into strategic (long-term), 

as well as tactical and operational (short-term). 

Strategic management in a broad sense determines 

the long-term (10-15 years) orientation in the develop-

ment of society as a whole or in individual areas, 

spheres, objects, territories, determines the purpose, ob-

jectives, strategy of society and sets the direction of 

each management [2]. 

Strategic management is characterized by a large 

time gap between decision-making and its implementa-

tion. Sometimes the time interval can be decades. That 

is why uncertainty is the most characteristic factor of a 

strategic decision. Tasks at the level of strategic man-

agement relate to the description, modernization, im-

provement of business processes of the enterprise, 

building an organizational structure and determining 

the main indicators of business efficiency [3]. 

Tactical management - specific actions to achieve 

the set goals, ie short-term management, in which on 

the basis of available information is a constant compar-

ison of indicators of the strategic plan with the results 

achieved over a period of time. As a result, sometimes 

individual indicators of the strategic plan are adjusted, 

management goals are revised [2]. 

Today there is a sharp change in the external envi-

ronment in which domestic enterprises operate. As a re-

sult, the change in the external environment entails a 

corresponding reaction and the internal environment of 

enterprises. Instead of intensive development in stable 

favorable economic conditions, the issue of increasing 

competition with its invariable attributes - bankruptcies 

and acquisitions - is constantly on the agenda. The man-

agement of most companies spends most of their time 

on the tactical level of management [3]. 

Some economists believe that in an uncertain en-

vironment that is constantly changing, the effective 

functioning of the enterprise often depends on the abil-

ity to develop and implement creative management de-

cisions based on information [4]. 

Information for effective management must meet 

certain criteria. Yes, it should be: - high quality, proba-

ble (minimum error); - complete, accurate (compliance 

with the real values of the state of affairs); - relevant 

(fresh information, not outdated); - valuable and useful 

(compliance with the purpose, market situation) [5]. 

According to economists, information should re-

flect more complex, global and rapidly changing busi-

ness processes, ensuring the ability of management to 

adequately respond to the challenges of economic life 

[6]. 

There are 3 stages in the evolution of approaches 

to research on the interaction of accounting and enter-

prise management system. At the first stage, research-

ers who studied the problems of management system 

and accounting system, only partially took into account 

the requirements of the higher system (management 

system) or sometimes did not even take them into ac-

count for the service system (accounting system). Over 

time (at the second stage), such requirements began to 

be taken into account in the context of the spread of 

trends in mechanization and automation of accounting, 

and from the late 1980s until today (at the third stage) - 

in general on the functioning of accounting in the en-

terprise. Thus, today the registration of the system is 

considered as the main elements of information support 

of enterprise management systems (service delivery 
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system, production, storage and transmission of ac-

counting information), which is created by improving 

the process of preparation and management decisions. 

Today the main task for scientists in the field of ac-

counting is to ensure their own and adequate response 

to the change that will occur with the management sys-

tem, which provides for the formation of the necessary 

accounting support for its effective operation in the new 

environment [7, p.199]. 

In modern conditions, the most important element 

of business management is accounting. Accounting in-

formation should ensure the achievement of goals and 

objectives, which are used at different levels of enter-

prise management. 

Accounting as the basis of the information system 

of enterprise management forms an information base to 

meet the needs of internal and external users in making 

management decisions. Information is the main and de-

termining result of accounting. 

Different types of accounting are used to compre-

hensively reflect the complex and multifaceted activi-

ties of individual enterprises, organizations, as well as 

the entire process of social reproduction, each of which 

has its own specific objects, tasks and features. How-

ever, all of them do not act in isolation, but complement 

each other, creating a single system of economic ac-

counting. 

The purpose of all types of accounting is to pro-

vide management bodies with information on the state 

of development of the reproduction process. 

The constant complication of economic life has 

led to the differentiation of economic accounting. In 

economic theory, business accounting is divided on 

various grounds. Historically, the first is the division 

according to the system of registration of economic 

facts studied. Under this approach, business accounting 

is divided into: operational; statistical; accountant's. 

Together, these types of business accounting com-

prehensively cover the complex and multifaceted pro-

cess of social reproduction, provide accounting for the 

availability and movement of property (resources), eco-

nomic and legal (property rights) aspects of business 

relations and form a single system of business account-

ing. 

Based on international experience, depending on 

the users of accounting information, accounting is di-

vided into two types - financial and management, 

which together constitute a single system. 

The purpose of accounting is related to the re-

quirements of enterprise management. 

Responsible for the purpose of accounting tasks 

are: 

- recording primary data on economic activity; 

- systematization, processing and storage of pri-

mary data; 

- providing the necessary information to users 

through management, control and analysis of the enter-

prise. 

The subject of financial accounting is the compa-

ny's connections with the outside world. Management 

accounting characterizes and ensures the state of affairs 

within the enterprise. 

The main tasks of financial accounting include: 

- collection of data on economic facts and their re-

cording in primary documents; 

- accumulation of data on individual objects in the 

accounting registers; 

- preparation of reporting forms on the status and 

structure of assets, liabilities, capital, cash flows. 

Solving these problems allows systematic moni-

toring of changes that occur in the objects of accounting 

and summarizing information about such changes in 

the reporting forms that are provided to users for deci-

sion-making. 

 The management of the register means a system 

of systems and preparation of information about the ac-

tivities of the enterprise for internal users in the process 

of enterprise management. With this in mind, the vari-

ous tasks of administrative accounting are: 

- providing information assistance to managers in 

making operational management decisions; 

- cost accounting by centers of responsibility; 

- definition of objects of accounting and objects of 

calculation; 

- development and implementation of measures to 

optimize costs; 

- control, planning and forecasting of economic ef-

ficiency of the enterprise; 

- selection of the best effective ways of enterprise 

development. 

An important feature that distinguishes manage-

ment accounting from financial is focus. If financial ac-

counting describes transactions that have already taken 

place, then the main task of management is to predict 

the consequences of future transactions. In manage-

ment accounting, historical information is used mainly 

for forecasting. 

Accounting, as an element of the management sys-

tem, is characterized by the following main functions: 

information; control; evaluation; analytical; social. 

A significant contribution to the study of account-

ing functions was made by G.G. Kireytsev. In his opin-

ion: «Knowledge of the functions of accounting should 

be considered as a prerequisite for understanding the 

main thing in accounting - its purpose. Under the func-

tions of accounting should be understood as a manifes-

tation of its main properties. Accounting functions are 

divided into internal and external. The first are mani-

fested in the performance of his techniques. Their high-

quality performance is an essential but technical ele-

ment of an accountant's professional activity. Internal 

functions - the result of influence and taking into ac-

count the internal causes of its formation and develop-

ment. External functions are related to the objects of 

accounting through the management mechanism, 

which is based on economic needs, interests, economic 

and legal relations, which are constantly evolving. Ac-

counting performs the following external functions: 

scientific-cognitive, control, informational, motiva-

tional, regulatory, legal protection of business entities, 

prognostic ...» [8, p. 40-45]. 

The internal functions of accounting in the man-

agement system are to perform accounting techniques 

to reflect the facts of economic activity. They are 

closely related to external accounting functions, but re-

main part of accounting procedures. 
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External accounting functions are also divided 

into a number of functions, the main of which are: 

Scientific - cognitive function. Using the methods 

of accounting for scientific and cognitive functions are 

measured through the observation of the facts of eco-

nomic activity and systematize information. Data on as-

sets and rights to receive them, ownership and liabili-

ties are classified according to certain characteristics. 

Information function. One of the main functions 

performed by accounting in the management system in 

the formation of a market economy. Accounting is the 

most important source of supply of information to var-

ious management entities - the company's services, its 

divisions, managers to make important management 

decisions. 

Control function - an important function of ac-

counting for the control of economic activity and prop-

erty of the enterprise, compliance with applicable law 

and the terms of agreements, the feasibility and effi-

ciency of economic activity. There are three types of 

control: previous, current and next (next). In terms of 

the form of implementation, all these types of control 

are similar, they differ only in the time of implementa-

tion and purpose. 

Motivational function. Accounting information 

motivates the knowledge and behavior of managers in 

making informed management decisions. 

The prognostic function is that having a certain 

amount of information, management entities can pre-

dict the positive or negative development of the object 

of management. The forecast contains a hypothesis, the 

probability of obtaining certain results. 

Regulatory function. With the help of the regula-

tory function of accounting, it is possible to change the 

amount of cost and the final financial results, without 

changing the total amount of assets and liabilities of the 

balance sheet. 

The function of legal protection of economic enti-

ties. Accounting is based on a broad legal framework 

governing the activities of the enterprise. Legal regula-

tion is considered not only as a method, but also as a 

principle of management. Therefore, legal sciences, le-

gal disciplines form the legal field of accounting of en-

terprises, organizations and institutions. 

The purpose of the accounting function - the for-

mation of quality and comprehensive information about 

the economic and financial activities of the enterprise 

and its timely provision to interested users. The place 

of the accounting function is determined by the logical 

relationship between management functions and the 

role of accounting in the management process [9]. 

The accounting system is influenced by many fac-

tors. With the development of society, the influence of 

certain factors on the functioning of the accounting sys-

tem increases. 

With the development and transformation of ac-

counting functions, the role of the accountant in the en-

terprise is transformed from the implementation of tem-

plate-planned functions to the solution of practical 

management problems in market conditions. The func-

tions of an accounting specialist are significantly ex-

panded. There are such as: 

- full and reliable reflection in the accounting doc-

uments of all business transactions that took place at the 

enterprise in the reporting period; 

- preparation of financial statements established 

by public administration bodies; 

- providing information to domestic consumers to 

control business activities and make management deci-

sions; 

- providing information to external users about the 

real financial situation of enterprises. 

Due to the changing status of knowledge in the 

post-industrial, information society, with the develop-

ment of information systems and the increasing com-

puterization of information collection, processing and 

transmission, it is natural to expect that more and more 

functions of an accountant will evolve and be per-

formed by a computer without human help. [10, p. 38]. 

The development of information technology has 

led to: - the emergence of new objects of accounting 

(primarily intellectual); - new opportunities to docu-

ment the facts of economic activity, their registration 

and archiving; - further development of communica-

tion, data transmission and computer technology. 

Accounting in the research of scientists appears 

not so much as a way and means of reflecting the facts 

of economic life and reporting, but as a system of pro-

cessing and interpretation of accounting information 

that ensures management decisions [11, p. 80]. 

According to scientists, the actualization of the 

digital transformation of accounting will only grow in 

the future, because the use of IT innovations allows to 

solve new problems, modernize the concepts of infor-

mation processing and transmission, increases the effi-

ciency of accounting processes. To the usual functions 

of accounting and reporting is added the need to con-

solidate management processes and IT services. As a 

result, the quality of information support of individual 

departments and users, united by a single digital plat-

form, will increase. There is not just the conversion of 

data from paper to digital, but provides search, pro-

cessing, synthesis of reports, error control and compa-

rability, visualization of processes and their results, 

backup using IT tools [12]. 

Functional capabilities of accounting are devel-

oped by increasing the functional demand for account-

ing, quality in its activities, created by the development 

of the institutional structure of socio-economic space, 

which leads to the emergence of new and new records 

coming into accounting systems and quality profes-

sional accountants respond annually. Functional de-

mand characterizes the importance of accounting in the 

management system and in the socio-economic space. 

In today's world, accounting is an important socio-eco-

nomic institution, which gives it a new institutional 

functional demand. The latter absorbs the previously 

selected managerial functional demand [13]. 

There is an opinion that for the effective imple-

mentation of the target basis of the accounting system 

it is necessary to ensure the optimal relationship of its 

functions, in particular such as information and control, 

which should be specified within the accounting policy 

of business entities [14, p. 124]. 

Also, it is necessary to ensure the direction of the 
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accounting and information system to implement such 

functions as motivation, incentives, business develop-

ment, which meets the principles of the concept of ac-

tive-adaptive system. Accounting information system 

is open and has direct and feedback links with the man-

agement system and the external economic environ-

ment. Therefore, the development of accounting func-

tions as a system should be aimed at ensuring these 

links in the operational mode [14, p.126]. 

Conclusions. The functioning of a modern man-

agement system is impossible without reliable, opera-

tional, relevant information and its analytical pro-

cessing. The system of accounting and analytical man-

agement plays an important role in the functioning of 

the enterprise management system, ensuring the inter-

action of various structural units and responding to 

changes in the internal and external environment. Ac-

counting using its own elements of the method forms 

an information base on the activities of the enterprise, 

which creates the preconditions for the implementation 

of certain management functions. 

The development of accounting functions in-

volves the definition of target functions and the set of 

workers who provide them, as well as the organiza-

tional mechanism for their implementation. The effec-

tiveness of management depends on the development 

of all accounting functions 

Management functions of accounting are con-

stantly deepened and improved. Accounting has be-

come an objective necessity of a modern method of pro-

duction and its management. Theory and practice of ac-

counting, the profession of accountant in general are 

evolving and changing in modern conditions of integra-

tion with information technology. Streamlining and op-

timization of accounting based on digital technologies 

will significantly change some accounting functions. 
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Streszczenie. 
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