Sotloguiumjournal ISSN 2520-6990
’ <l -
é‘é Mlqdzynarodowe czasoplsmo naukowe
oy

i B e

TEEENEESRERES BB BB B - as
! 2 AR S AN BB - ’ ¢ - » . -»
Jurlsprudence

Economic sciences

Ne9(96) 2021
Cze$é 3



; loquium-journal
ISSN 2520-6990
ISSN 2520-2480
Colloguium-journal N9 (96), 2021
Czesc 3

(Warszawa, Polska)

Redaktor naczelny - Pawet Nowak

Ewa Kowalczyk

Rada naukowa

Dorota Dobija - profesor i rachunkowosci i zarzadzania na uniwersytecie Kozminskiego

Jemielniak Dariusz - profesor dyrektor centrum naukowo-badawczego w zakresie organizacji i miejsc pracy, kierownik
katedry zarzadzania Miedzynarodowego w Ku.

Mateusz Jabtonski - politechnika Krakowska im. Tadeusza Kosciuszki.

Henryka Danuta Stryczewska — profesor, dziekan wydziatu elektrotechniki i informatyki Politechniki Lubelskiej.
Bulakh Iryna Valerievna - profesor nadzwyczajny w katedrze projektowania srodowiska architektonicznego, Kijowski
narodowy Uniwersytet budownictwa i architektury.

Leontiev Rudolf Georgievich - doktor nauk ekonomicznych, profesor wyzszej komisji atestacyjnej, gtéwny naukowiec
federalnego centrum badawczego chabarowska, dalekowschodni oddziat rosyjskiej akademii nauk

Serebrennikova Anna Valerievna - doktor prawa, profesor wydziatu prawa karnego i kryminologii uniwersytetu
Moskiewskiego M.V. Lomonosova, Rosja

Skopa Vitaliy Aleksandrovich - doktor nauk historycznych, kierownik katedry filozofii i kulturoznawstwa

Pogrebnaya Yana Vsevolodovna - doktor filologii, profesor nadzwyczajny, stawropolski paristwowy Instytut
pedagogiczny

Fanil Timeryanowicz Kuzbekov - kandydat nauk historycznych, doktor nauk filologicznych. profesor, wydziat
Dziennikarstwa, Bashgosuniversitet

Aliyev Zakir Hussein oglu - doctor of agricultural sciences, associate professor, professor of RAE academician RAPVHN
and MAEP

Kanivets Alexander Vasilievich - kandydat nauk technicznych, docent wydziatu dyscypliny inzynierii ogdlnej wydziatu
inzynierii i technologii parnstwowej akademii rolniczej w Pottawie

Yavorska-Vitkovska Monika - doktor edukacji, szkota Kuyavsky-Pomorsk w bidgoszczu, dziekan nauk o filozofii i biologii;
doktor edukacji, profesor

Chernyak Lev Pavlovich - doktor nauk technicznych, profesor, katedra technologii chemicznej materiatow
kompozytowych narodowy uniwersytet techniczny ukrainy ,Politechnika w Kijowie”

Vorona-Slivinskaya Lyubov Grigoryevna - doktor nauk ekonomicznych, profesor, St. Petersburg University of
Management Technologia i ekonomia

Voskresenskaya Elena Vladimirovna doktor prawa, kierownik Katedry Prawa Cywilnego i Ochrony Wtasnosci
Intelektualnej w dziedzinie techniki, Politechnika im. Piotra Wielkiego w Sankt Petersburgu

Tengiz Magradze - doktor filozofii w dziedzinie energetyki i elektrotechniki, Georgian Technical University, Thilisi, Gruzja
Usta-Azizova Dilnoza Ahrarovna - kandydat nauk pedagogicznych, profesor nadzwyczajny, Tashkent Pediatric Medical
Institute, Uzbekistan

GOL)S[Q @iSSUU calameo m SlideShare

scholar

¢

QINDEX@ COPERNICUS

T N T F R N & T I O N & T
«Colloquium-journal»

Wydrukowano w Annopol 4, 03-236 Warszawa Poland, «Interdruk»

E-mail: info@colloquium-journal.org

http://www.colloquium-journal.org/

HAYYHAS SAEKTPOHHAS
BUBAMOTEKA

LIBRARY.RU



CONTENTS

ECONOMIC SCIENCES

Bernbko H.M.

MPIOPINTETHI HANMPAMMW IHBECTYBAHHA Y BIATBOPEHHA JTIOACBKOTO KATITAY .ccvveviveieveveveeeeeeeeeeeeeveverenenens 4
Benko N.M.

PRIORITY DIRECTIONS OF INVESTMENT IN HUMAN CAPITAL REPRODUCTION ...uuiiiiiiiiiiiiiieeeeeeeeeeiieee et 4

Kysh LM.
PREREQUISITES FOR THE DEVELOPMENT OF E-COMMERCE IN UKRAINE:
INTERNATIONAL EXPERIENCE AND DOMESTIC FEATURES ...vvvcceereeeeeeseeeeeseessessseseeesseesseessseeesssessssssseeeesessseesssees 11

KpacHsik O.11.

MEXAHI3M ®OPMYBAHHA CTPATEINYHOTIO nigxo4ay

B YNPAB/TIHHI KOHKYPEHTOCMPOMOMXHICTHO ATPAPHUX MIAMPUEMCTB .....ceiiiiiiiiiieee et 19
Krasnyak O.P.

MECHANISM OF FORMATION OF STRATEGIC APPROACH IN MANAGEMENT

OF COMPETITIVENESS OF AGRICULTURAL ENTERPRISES ......eeiiiiieee ettt ettt ettt e e s e e e e 19

OpuxaHoea M.A., Caymuee X.X.
POPMUPOBAHNE MHOOPMALMOHHOIO OBLLLECTBA

B POCCUM-KAK BAXKHEMLLASA SALAYA TOCY LAPCTBA. .ottt e e ettt re s e s e e e e et e e e e e e eeaaanaeaeaaans 26
Ortskhanova M.A., Sautiev Kh.Kh.
FORMATION OF AN INFORMATION SOCIETY IN RUSSIA AS THE IMPORTANT TASK OF THE STATE. ....ccccvvveunnene. 26

Caymuee X.X., OpuyxaHosa M.A.

POJ1b U 3HAYUMOCTb J/TIEKTPOHHDbIX AEHET B 2KU3HU OBLLECTBAL. ..cccitiiiiiiiiiiiiiiieieieieieeeeeeereeesesesesesesesesesesens 28
Sautiev Kh.Kh., Ortskhanova M.A.
ROLE AND SIGNIFICANCE OF ELECTRONIC MONEY IN THE LIFE OF SOCIETY. cuuuiiiiiiiiiiiiiiieiieccee et ecevveeev e 28

Kolomiets T.V., Tomashuk I.V.
ENTREPRENEURSHIP AND DEVELOPMENT OF RURAL AREAS IN UKRAINE ....couniiiiieieeie et e 29

Hoeukoe A.B., Tykmakoea [].A.
COBPEMEHHOE COCTOSAHWUE MOPCKOIO M PEHHOIO TPAHCMOPTA B HAPOZIHOM XO3AMCTBE POCCUM .....42
Novikov A.V., Tukmakova D.A.
THE CURRENT STATE OF SEA AND RIVER TRANSPORT IN THE PEOPLE'S ECONOMY OF RUSSIA ......ccccvvvvivveriennne 42

®edopuoea C.C., CmeueHko F0.A.

TBOPYECKWUI UHTENIEKT (KPEATUBHOCTb)

B CUCTEME UHTENJIEKTYAJIbHbIX CNIOCOBHOCTEN CNEUMNATTUCTA OPTAHUSBAUUNU ..., 46
Fedortsova S. S., Stetsenko Yu. A.

CREATIVE INTELLIGENCE (CREATIVITY) IN THE SYSTEM

OF INTELLECTUAL ABILITIES OF AN ORGANIZATION'S SPECIALIST ..euiiiieeeiiee e citeeeetee e eetee e et e e et e e eeanaee e s aree e 46



JURISPRUDENCE

lonoeko O. .

3HAYEHHA BUXOBHOI ®YHKL|IT MPABA TA CNOCOBM TI PEAIIBALLT B YKPATHI ..ot 50
Golovko O.D.

THE IMPORTANCE OF THE EDUCATIONAL FUNCTION OF RIGHT

AND METHODS OF ITS IMPLEMENTATION IN UKRAINE ... oot e e e e e s e e e e e e e aennnas 50

3aHzuee Moecap A60yn-Canamoeuy

CUCTEMA MPUHLMMOB CYAEEHOM BAACTM U GOPMbI UX PEASIUSALINM ...t 53
Zangiev Movsar Abdul-Salamovich

SYSTEM OF PRINCIPLES OF JUDICIAL POWER AND FORMS OF THEIR IMPLEMENTATION ....cccciiiiiiiieeiiiieeeeene 53
Mangora T. V.

CHARACTERISTIC OF FEATURES OF LEGAL PROTECTION
OF PROPERTY AND NON- PROPERTY CONSUMER RIGHTS IN UKRAINE.......cccccovtiiiiiiiiiiiiiiiie s 54



«COLLOQUIUM=JOURNAL» #N95), 2021 / ECONOMIC SCIENCES 19

demonstrate their political will to remove existing bar-
riers.
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MECHANISM OF FORMATION OF STRATEGIC APPROACH IN MANAGEMENT OF
COMPETITIVENESS OF AGRICULTURAL ENTERPRISES

Abstract.

The article considers issues related to the study of the peculiarities of the formation of a strategic approach
to managing the competitiveness of agricultural enterprises.

It is established that in a tough competitive environment, each company needs to develop a clear competitive
strategy, taking into account the competitiveness of products (works, services), the presence of competitive ad-
vantages, ways and methods to increase competitiveness and analysis of their competitors.

It is emphasized that the provision of effective and modern competitive strategies at the level of enterprises
and agro-industrial formations of the regions will contribute to the competitive development of the entire agro-
industrial complex and ensure food security of the country.

Anomauis.

B cmammi po3zensdaiomvcs numanhs, n08'sa3amni 3 00CHONCEHHAM 0COOaUBOCHEl POPMYBAHHA CIMpameiy-
HO20 ni0x00y 07 YNPAGIIHHI KOHKYPEHMOCNPOMONICHICIIO AZPAPHUX NIONPUEMCIMG.
Bemanosneno, wo 8 ymosax scopemro20 KOHKYPEHMHO20 cepedo8Uad KOJICHOMY RIONPUEMCIEY HEOOXIOHO

PO3pobUMU YIMKY KOHKYPEHMHY CIMpameziio 3 ypaxy8aHHAM KOHKYPEHIMOCNPOMONICHOCHI upodeHoi npooyKyii
(pobim, nocnye), HAA6HOCMI KOHKYDEHMHUX nepesas, uLiaxie i Memooig ni08UUeHHs KOHKYPEHMOCHPOMONCHOCHI
ma ananizy OisIbHOCMI C80IX KOHKYPEHMIG.
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Hazonoweno, wo 3abe3neuenns epekmusHuX i Cy4acHux KOHKYPEHMHUX crmpamezitl Ha pieHi NiONpUEMcms i
AZPONPOMUCTOBUX (POPMYBAHL Pe2iOHi8 cnpusimume KOHKYPEHMOCHPOMONCHOMY PO3BUMK) BCbO20 A2PONPOMUC-
7108020 KoMneKcy i 3abe3neyentsi npo008oabY0i be3neku Kpaitu.

Kniouosi cnosa: ynpasninns, mapkemune, Cmpamezis, po36Uumox, azpapHa 2aiy3sb, NiONpUEMcmeo, egexmu-

BHICMb.

Keywords: management, marketing, strategy, development, agrarian branch, enterprise, efficiency.

Introduction.

The agricultural sector is of great importance for
the country's economy. This is explained not only by its
role in meeting the needs of the population for food, but
also in the fact that this industry significantly affects
employment and efficiency of all national production.
The rapid growth of the world's population, as well as
rising living standards, inevitably lead to an increase in
demand for food, which occurs in conditions of limited
land, material, human and other resources for food pro-
duction. Based on the above, increasing the competi-
tiveness of domestic agriculture is of particular im-
portance in terms of effectively meeting the growing
needs of consumers in agricultural products.

In recent years, from a marketing standpoint, a key
role is given to a customer-oriented approach, which for
successful entrepreneurs is the leading concept of doing
business. According to the modern direction of the mar-
keting concept, this is due to the urgent need to find al-
ternatives to gain a competitive advantage in the mar-
ket.

Responding to modern market challenges, more
and more managers are beginning to understand that
now simply offering consumers a new type of product
(service) is not enough, you need to develop a business
strategy that would attract more and more customers,
thereby increasing the image and sustainability enter-
prises.

Therefore, it becomes obvious that in market con-
ditions in the modern realities of our country, the pro-
duction and sale of agricultural products that can com-
pete in world agricultural markets - a very important
but not the only factor in ensuring the competitiveness
of the enterprise.

The analysis of the researched problem showed
that one of the most important problems of forming an
effective system of strategic management of a modern
enterprise is the development of an effective mecha-
nism, tools and criteria for assessing the effectiveness
of the business structure in uncertainty.

Competitiveness, according to Thompson A.A., is
a complex concept that is due to the system and quality
of management, product quality, breadth and depth of
range required by society or its individual members,
stable financial condition, ability to innovate, efficient
use of resources, purposeful work with staff, the level
of movement of goods and services, the image of the
company [4].

In the current economic instability, accompanied
by the global financial and economic crisis, the prob-
lem of using a strategic approach to the management of
the agro-industrial complex and increase its competi-
tiveness is gaining special attention and relevance from
business leaders and scientists.

The advantages of the strategic approach are any
innovations that give a real increase in business success
(increase in assets of the enterprise, the formation of the
image of the enterprise, etc.). These are the characteris-
tics that create for the company a certain advantage
over its competitors. Innovative capacity of agricultural
enterprises is a process of financial, production, organ-
izational changes, the implementation of which is nec-
essary to develop a strategy to increase their competi-
tiveness.

Despite many studies, in the modern economic lit-
erature there is no single approach to determining the
competitiveness of agriculture and a single methodol-
ogy for its quantification, there are various options re-
lated to the study of the strategic approach to managing
the competitiveness of agricultural enterprises.

The purpose of the study is to improve the mech-
anism of forming a strategic approach to increase the
competitiveness of agricultural enterprises in Ukraine
in modern conditions.

Research methodology.

During the analysis, coverage of the mechanism of
formation of a strategic approach to increase the com-
petitiveness of agricultural enterprises, the works of do-
mestic and foreign scientists, primary materials of the
author's own research, periodicals, statistical publica-
tions were studied. Monographic, statistical-economic,
computational-constructive, abstract-logical and other
methods were used as research methods.

Research results.

Strategic management should be considered as the
main tool that allows to analyze the state of agribusi-
ness and rural areas, as well as to justify measures for
their sustainable, harmonious development. Its use
should be based on the use of strategic marketing meth-
ods; planning and management; diagnostics of reces-
sion (crisis), stagnation, growth of agro-industrial com-
plex structures.

Strategic management of agricultural production
includes three key stages: strategic analysis, strategic
choice and strategy implementation. However, the
choice of components of each stage, the criteria for
their implementation and methods is largely deter-
mined by the characteristics of agricultural production,
in which the enterprise operates.

Strategic management in the system of agro-in-
dustrial complex arose in connection with the transition
from the planned management system with its long-
term production planning to a market economy in
which organizations of various forms of ownership
have gained full economic independence. Without stra-
tegic management, the business entity is able to make
only short-term decisions, and the situation is further
complicated by the fact that the market economy is
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characterized by instability of the external environ-
ment, increasing rates of change that far exceed the
speed of response of agricultural managers.

Management decision is the basis of any leader of
any organization. The effectiveness of management de-
velopment and decision-making on the development of
the organization, largely determines the success of the
continued operation of the organization, both externally
and internally. Making a strategically oriented decision
in the management of any activity can be seen as a pro-
cess of analysis of various alternatives and the choice
of the most effective solution to achieve a specific func-
tional strategic goal.

Increasing competition in the world market, in-
cluding in the agri-food market, requires the enterprises
of the agro-industrial complex to pay more attention to
ensuring their competitiveness. The agro-industrial
complex, being one of the most important complexes of
the state economy, due to the specifics of its activities,
depends most closely on a number of other industries.
The existing problems in these sectors of the economy
have a negative impact on the pace of development of
the agro-industrial complex as a whole.

Thus, the effectiveness of solving the existing
problems in the agro-industrial complex depends on
how economically justified the chosen strategy for the
development of enterprises in the industry and the
economy as a whole.

A. Smith, who first generalized the theory of com-
petition, notes that for enterprises the main concept that
forms the strategy of increasing their competitiveness
is a process approach [1].

I.M. Kirchata, G.W. Explain in the monograph
"Management of enterprise competitiveness in a global
environment” emphasize that the competitiveness of
the enterprise is its ability to produce competitive prod-
ucts, the ability to develop a strategy aimed at maintain-
ing a high level of competitiveness, a clear organiza-
tional and management mechanism [2].

Yu.0. Garachuk believes that the concept of com-
petitiveness for the company allows you to effectively
operate in both domestic and foreign markets in terms
of increasing competitive potential [3].

Scientists A.A. Thompson and A.J. Strickland
notes that the strategic approach to enterprise manage-
ment is a process of forming a strategic vision, setting
goals, developing its implementation [4].

N.P. Tarnavska notes, "... competition strategy is
a priority object of management at the strategic level of
management, due to its defining status in ensuring the
successful operation of the enterprise, but the obstacle
to building effective competition strategies is the incon-
sistency of traditional strategic approaches to economic
development" [5].

According to I. Pichurina, the competitive strategy
for enterprises is an actual and potential opportunity to
produce and sell products that are more attractive to
consumers in terms of quality and price [7].

Noteworthy is the approach of O.G. Nefedova,
that the choice of strategy depends on the competitive
situation, its compliance with the strategic goals of the
enterprise, the reasons that led to it, and the capabilities

of the enterprise. The competitive strategy of the enter-
prise will be more reasonable and less risky, if in its
development to take into account the dynamics of the
level of competitiveness [6].

In our opinion, taking into account the strategy of
economic development of the country and strategic
provisions to increase the competitiveness of agricul-
tural enterprises, strategies should be developed that
contain provisions to increase the competitiveness of
the agro-industrial complex at the regional level and in
all enterprises belonging to it. They can allow the busi-
ness entity to increase the efficiency of its financial,
economic and marketing activities, to ensure high com-
petitiveness of production (works, services) both in the
domestic and foreign markets.

The algorithm for developing this strategy is pro-
posed as follows. We believe, first of all, it is necessary
to identify the main goals and objectives of the agro-
industrial complex and identify key issues.

The main goal and priority tasks of the world ag-
ricultural sector are the full provision of food security
of the state and the transformation of the agro-industrial
complex into highly profitable sectors of the economy.
At the same time, the problems of strategic manage-
ment in the agro-industrial complex will be urgent and
relevant. This is especially important if the state wants
to be more competitive and remain on the list of world
leaders in the future.

Ensuring Ukraine's food security depends on the
agro-industrial complex, which forms most of the coun-
try's gross domestic product. Reliable food security is
of strategic importance, as it affects not only its food
but also national security. In Ukraine today, there are a
number of food security threats that need to be ad-
dressed. First of all, it is the low purchasing power of
certain social groups, which leads to a low level of nu-
trition of a large part of the population.

According to the State Statistics Service of
Ukraine, in 2019 the average monthly consumer total
expenditures of households in the general structure of
expenditures amounted to UAH 8,826.32, for food and
soft drinks - UAH 4,501.64, for meals outside the home
- UAH 180.42. As in all previous years, the share of
food expenditures in total consumer expenditures re-
mains high, and in 2019 amounted to 51% (against
51.8% in 2018), and the share of expenditures on meals
outside the home was only 2% (1.9 %). As in previous
years, the main place in the structure of consumer food
expenditures is occupied by expenditures on: meat and
meat products - 24%, bread, bakery products and milk
and dairy products - 15%, respectively [25].

Due to the spread of the COVID-19 pandemic and
the associated economic downturn, it can be expected
that the situation with the increase in the share of food
costs in total consumer spending may worsen.

The COVID-19 pandemic has demonstrated the
vulnerability of global food supply chains, and re-
strictions on the movement of people and goods have
become a real challenge for many countries in ensuring
food security, especially for the most vulnerable.

The draft order of the Cabinet of Ministers of
Ukraine "On approval of the food security strategy for
the period up to 2030" is the main basis for the growth
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of national income and food security in the future [26].
The strategy is aimed at identifying priorities in the
field of food security, the formation of directions and
ways to achieve them in the long run. The implementa-
tion of the strategy is designed in two stages.

The first stage (2021 - 2022) provides for the im-
provement of the regulatory framework for food secu-
rity, which is consistent with modern world practices
and ensures the implementation of effective mecha-
nisms and tools, including the creation of a national da-
tabase on food security, as well as the development and
approval of regulations - legal acts related to food inde-
pendence and preparation of proposals for amendments
to laws governing public relations in the field of food
security.

The second stage (2021 - 2030) provides for the
effective implementation of programs and regulations
related to food security, conducting an annual assess-
ment of the effectiveness of the strategy and developing
recommendations for its improvement and action plan
for its implementation [26].

The gradual globalization of the world economy
makes the market of agricultural products of each coun-
try more and more open, forcing domestic producers to
compete with other market participants and with for-
eign producers on equal terms. A producer who wants
to withstand fierce competition must provide in com-
parison with the world level consumer, quality and
price characteristics of products (works, services), re-
gardless of whether it produces them for the domestic
or foreign market. An innovative strategy for the devel-
opment of agro-industrial enterprises is appropriate,
which significantly increases the efficiency of compe-
tition in the domestic and foreign markets. In their ac-
tivities, carrying out innovations, agricultural enter-
prises are innovatively active and competitive, which
allows them to enter markets and increase the competi-
tiveness of the state as a whole.

M. Halimon notes that increasing competitiveness
is associated with the development and selection of ap-
propriate strategies, the formation and adjustment of
which is almost constant [8].

Thus, due to the above reasons, the issue of devel-
opment of agricultural enterprises of their strategies to
increase competitiveness becomes of paramount im-
portance.

Next, it is necessary to consider the key problems
of the agro-industrial complex that affect its strategic
position. Based on the analysis, the following main
negative points in the domestic agro-industrial complex
can be identified:

- unformed full-fledged competitive land market;

- imperfect level of agro-industrial infrastructure
development;

- mostly low level of specialization and intensifi-
cation of agro-industrial production;

- the issue of formation and development of hu-
man resources of agricultural enterprises is acute;

- low innovative development of agricultural en-
terprises;

- extremely low level of purchase prices for prod-
ucts of agricultural producers;

- low investment attractiveness of agro-industrial
complexes;

- poorly organized purchasing activities of agricul-
tural enterprises;

- high share of imported agricultural products in
the domestic market and others.

Similar problems are common to many other
countries. The main factors that shape these problems
include the lack of a strategic approach to the manage-
ment of agricultural enterprises; insufficient use of stra-
tegic marketing; the existing price disparity between
the products of agricultural enterprises and industrial
products; lack of a clear state policy on agriculture and
weak support for production by the state; insufficient
marketing and investment activity in the market of ag-
ricultural products both at the national level and at the
level of individual regions; outdated material and tech-
nical base in most enterprises of the agro-industrial
complex.

Considering the negative aspects and factors that
shape them in the activities of enterprises of the agro-
industrial complex, it is advisable to proceed to the def-
inition of competitive strategy, aimed at overcoming
these negative factors. Currently, the competitive strat-
egy means the action plan of the enterprise aimed at
achieving success in competition in this market.

The main approaches to defining the concept of
"competitive strategy" of scientists are summarized in
table. 1.

Table 1

Approaches to the definition of "'competitive strategy”

Author, source

Interpretation of the category "competitive strategy”

Michael E. Porter [9] peting forces."

"... involves offensive or defensive actions used to protect a position from five com-

I. Ansoff [11] "it's growth rate, market differentiation and product differentiation."
D. Pierce, R. Robin- | "... consists of a number of approaches and areas developed by the company's man-
son [12] agement in order to achieve the best performance in a particular field of activity."

N.N. Trenev [10] activities."

"... strategy of competition for each component of the business portfolio in different

Yu.B. Ivanov [13]
market."

"... focuses on actions and approaches that are related to management, aimed at estab-
lishing and strengthening the long-term competitive position of the enterprise in the

T.L. Mostenska [14]

"... involves the formation and implementation of goals and objectives of the organi-
zation to achieve competitive advantage in certain segments in accordance with the
market situation and capabilities of the organization."
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N.V. Dikan, I.1. Boris-
enko [15]

"... is a model of generalization of actions necessary to achieve the goals by coordi-
nating and allocating resources of the enterprise."”

V. Granovska [16]

"... is the basis of competitive behavior of the enterprise in the market and describes
the scheme of providing advantages over competitors."

E.A. Beltyukov, L.A.
Nekrasova [17]

"... should be subject to the following principles: consideration of the purpose; adap-
tation to changes in the environment; taking into account areas of competition; use of
competitive advantage "

A. Filatov [18]

"... enterprise strategy in a particular area of activity, ie in a particular industry or in a
particular market."

L.V. Balabanova [19]

"...the content of the strategy of enterprises reflect the peculiarities of their operation,
stages of development, competitive status and features of the national economy, the
industry to which they belong, as well as such subjective factors as the strategic vision
and thinking of their founders."

A.V. Boiiuak, P.B. | "... - the formation of the company's interaction with competitors in the segment of
Kamyshnikov [20] the commodity market, aimed at achieving the goals of the enterprise."
€.ATopbamko, LA. | "...ageneral model of action and a set of rules that the company should follow when
Maksimtseva [21] making decisions to achieve and long-term maintenance of competitiveness."

"...is to maintain leadership positions by maintaining and strengthening their compet-
AV. Skull, YuoO.|.. ) Lo S e
Salip [22] itive advantages; monitoring of new trends in this and related activities in order to

adapt the company to them. "

M.G. Saenko [5]

"... away to gain a lasting competitive advantage in each strategic area of the compa-
ny's business through competition, meeting the diverse and changing needs of custom-
ers better than competitors do."”

Based on the peculiarities of the mechanism of
forming a strategic approach in the management of the
agro-industrial complex, competitive strategy is a set of
management decisions aimed at achieving long-term
goals, based on a deep understanding of such determi-
nants as the state and trends in the agro-industrial com-
plex. within this complex. Making a profit in a market
economy is mediated by the efficiency of economic re-
sources and the ratio of results and costs incurred to
achieve it. Thus, market competition is the struggle for
maximum profit through the optimal use of economic
resources.

Hence, in a tough competitive environment, each
company needs to develop a clear competitive strategy,
taking into account the competitiveness of products
(works, services), the presence of competitive ad-
vantages, ways and methods to increase competitive-
ness and analysis of their competitors.

Competitive strategy in the activities of enter-
prises is used to attract customers, gain an advantage
over competitors, increase market share and strengthen
its position, as well as expand business on a larger
scale. The competitiveness of the enterprise includes
the following components - the competitive potential of
the enterprise, the competitive position of the enterprise
and the competitive strategy of the enterprise [24].

In order to substantiate the chosen competitive
strategy, the company needs to assess its competitive-
ness in comparison with other participants in the agri-
cultural market in the following main areas: analysis of
competitive potential; resource efficiency; assessment
of financial condition, etc.

The competitive potential of the enterprise is
formed under the influence of many factors, which are
a system of interconnected elements - blocks. In the
first block - at the entrance to the system - are: land,
natural conditions, which are the basis of agricultural
production, flows of material elements of production
and labor resources. The second block is the production

process, which connects all factors of production. The
third block - the sale of finished products, its distribu-
tion, reimbursement in the form of cash proceeds, fi-
nancial results.

It should be noted that adapting to new business
conditions, producers are looking for more profitable
sales channels for their products. After studying the
market situation and its competitive potential, the com-
pany must approach directly to the choice of competi-
tive strategy that can be used in economic activities.
This is a strategy:

a) achieving market leadership through low costs;

b) due to higher product quality;

¢) diversification of production;

d) strengthening the local market;

e) servicing small market segments;

f) integration and cooperation;

g) innovative development, etc.

Of particular importance are marketing strategies
that are part of the overall strategy of enterprise devel-
opment in a market economy, namely:

- corporate marketing strategy - involves defining
the mission of the enterprise, formulating goals, scope
of its activities and compiling a list of core values. The
peculiarity of the corporate marketing strategy is the di-
rection of business development in general, the alloca-
tion of resources, the definition of key priorities and the
achievement of competitive advantages.

- business strategies - will help to effectively use a
set of measures for forecasting, planning and organiza-
tion of economic activity to achieve the goals and es-
tablish the work of the marketing department and the
enterprise as a whole. The main features of business
business strategies in a competitive environment are
cost leadership strategies, differentiation, focusing on
the segment that will provide the company with com-
petitive advantages. The main purpose of any enterprise
is to increase its share in the market of goods or ser-
vices, maximize profits.
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- functional marketing strategies - take into ac-
count the list of tactical measures to improve the mar-
keting mix of the product. Functional strategy becomes
crucial for each brand, and sometimes for each division
of the enterprise. A feature of the functional strategy is
their number, which depends on the activities of the en-
terprise.

When choosing a competitive strategy, there are
three main components that must be considered by the
enterprises of the agro-industrial complex:

1. Selection and development of a competitive
strategy that should begin with the study of the level
and dynamics of effective demand, capacity and struc-
ture of the regional market of products (works, ser-
vices). This study involves market analysis, as well as
diagnosis of the competitive environment. The proba-
bility of success of a competitive strategy directly de-
pends on the completeness and reliability of the re-
ceived market information.

2. In order to ensure the effectiveness of the com-
petitive strategy, its development should be carried out
taking into account the parameters of the regional com-
petitive strategy. This becomes especially relevant in
today's conditions of integration of economies of dif-
ferent regions.

3. The next important point in the development of
competitive strategy is the distinction between external
and internal competition and identify the factors that af-
fect each of these types of competition.

The favorable effect of external competition on the
enterprise is that it stimulates agricultural enterprises to
sell their products without intermediaries and encour-
ages them to create their own processing plants.

The negative impact of global competition is the
strong economic dependence of agricultural producers
on the economic activity of industrial production. The
result of this dependence is the long-standing disparity
in prices for agricultural and industrial products, in-
cluding fuels and lubricants, machinery and equipment,
and others.

Marketing research of the competitive environ-
ment of agro-industrial enterprises should include mon-
itoring of enterprises operating in this market; determi-
nation of market capacity, the degree of its saturation;
determination of the market share of a particular enter-
prise; study of barriers to entry into this market; estab-
lishing the level of market openness for interregional
and international trade.

Management of enterprise competitiveness should
be aimed at improving the organizational mechanisms
of the enterprise, as it is a necessary condition for the
implementation of effective economic mechanisms,
and ensure effective operation of the enterprise in a
market environment by cost savings in providing basic
organizational processes, maximum customer satisfac-
tion.

Based on the analysis, the following can be stated.

1. High competitiveness of the agro-industrial
complex, ensuring food security of the country, can be
achieved only with the effective use of the following
factors:

- basic (land, labor, capital);

- organizational and economic (intensification,
concentration and specialization);

- marketing (sales channels, product quality, uni-
formity of cash flow from sales of products, works, ser-
vices);

- financial (own funds, credit resources, leasing,
etc.).

2. When choosing a competitive strategy, the fol-
lowing must be observed:

- the choice of competitive strategies of enterprises
should involve food security of the region and the coun-
try as a whole;

- for enterprises focused on export of products, a
particularly careful and comprehensive approach is
needed when choosing a competitive strategy;

- more attention should be paid to the processing
of agricultural raw materials and stimulating the pro-
duction of essential foodstuffs.

3. With the right choice of competitive strategies,
the following positive results can be obtained:

- guaranteed balance of all branches of the domes-
tic agro-industrial complex;

- reducing product losses and significantly im-
proving its quality;

- slowdown in the decline in agricultural produc-
tion and food, guaranteed growth in further sales;

- improving the production and technological base
of producers;

- a significant reduction in the cost and prices of
products.

4. Ensuring effective and modern competitive
strategies at the level of agricultural enterprises and re-
gions will contribute to the competitive development of
the entire agro-industrial complex and ensure food se-
curity of the country.

Conclusions.

In a market economy, a prerequisite for any com-
pany is the presence of an effective competitiveness
management system that allows the company to stay
one step ahead of its competitors. Although the se-
quence of specific actions to manage the competitive-
ness of the business structure in each case is unique, the
main approaches to the formation and development of
competitive advantages and increase the competitive-
ness of enterprises are systemic, process, innovative,
integration, strategic, situational; at the same time in the
conditions of high dynamism of external environment
the use of the strategic approach to management of
competitive advantages of the enterprise acquires more
and more practical value.

The practical application of the studied features of
forming a strategic approach to managing the competi-
tiveness of agricultural enterprises will ensure high
competitiveness of the enterprise, identify the most ef-
fective options for optimizing and changing its organi-
zational structure for effective management to achieve
competitive advantage.
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