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Abstract 

The article deals with the problem of organisational assessment and effectiveness; it reveals 

the conceptual understanding and differences between effectiveness and efficiency plane 

concerning organisational assessment. The comparison of these similar but very different 

concepts settled the most significant approaches to the optimisation of the company's  

The goal is to identify the main criteria of effectiveness and efficiency in terms of 

organisational development and to justify the most important factors of the successful 

development of these spheres.  

Objectives are to investigate the most significant features of the efficiency and the 

effectiveness concepts and to compare these two categories in terms of organisational 

development. 
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Raising demand in the real world leads business organisations to search at solutions to 

optimise profitability and performance or rising expenses, in other words, leverage 

organisational progress. Organisational appraisal has also been a core aspect of dialogue amongst 

science and business. Top-management of any organisation is looking for the best results; 

scientists are focused on the searching of the best methods to analyse enterprise effectiveness and 

productivity. The best way to assess the company's effectiveness is to measure the efficiency or 

efficiency of the company.  

Development of an organisation and increasing of its capacity is the first and primary goal 

of entity growing from the first days of its creation. Organisations are continually looking for 

greater efficiency, power, and competitive advantage. Nevertheless, several companies are trying 

to make things right. Management is not necessarily conscious of the correct evaluation of their 

operational results. A plethora of templates, systems, or approaches for performing company 

assessment causes needless uncertainty for management to take the direction that is compatible 

with the organisation's values and culture theory (Richard, 2009). 

The main goal of our research is to identify the main criteria of effectiveness and efficiency 

in terms of organisational development and to justify the most important factors of the successful 

development of these spheres. Our objectives are to investigate the most significant features of 

the efficiency and the effectiveness concepts and to compare these two categories in terms of 

organisational development. 

 

1. RESEARCH BACKGROUND 

The problems of efficiency and productiveness are in the scope of the most modern 

research as metrics of success (Lovrenčić at all, 2017; Robbins, 2000). Its widely spread mistake 

to misuse words "effectiveness" and "efficiency" in everyday business usage. Meanwhile, these 

terms have different meaning and distinct definition (Mouzas, 2006), (Akimova et al, 2017). 

The company’s productivity is also in the main focus of the most of recent researches on 

entrepreneurship and startups as the main condition of the future development (Klymenko et al, 

2016), (Akimov et al., 2020). 

Some aspects of a problem are highlighted in the resent management studies on total 

management quality and enterprise productivity assessment (Gupta, 2019), (Gupta, 2020). 

 

2. RESULTS 

The evaluation of the success of the modern company is a quite complicated and 

challenging process. Globalisation, the desire for corporate justice, creative technologies, and 

modern conceptual strategies are only a couple of the things that are common in today's global 

environment. 

The high-performance organisation retains consistent approaches that are tightly matched 

with and respected by the company's ideology. Such companies adopt good customer-oriented 

practices (American Management Association, 2007). Consumer knowledge is the crucial 
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element in the advancement of innovative goods and services, looking for a long-term 

partnership between the consumer and the company, which ensures that corporate accountability, 

quality of manufacturing, and post-purchase facilities will have healthy expectations. Generally, 

high-performance companies with good senior managers and human capital policies are in effect. 

Due to intense corporate demands, the best candidates should take care of their responsibilities. 

Employees are fully aware of the success metrics and the value of maintaining quality in their 

duties. Thanks to a substantial degree of workplace engagement incorporate processes, the 

organisation needs a workforce investment that reduces the expenses for personnel recruiting and 

training (Demartini & Paoloni, 2011), (Liubkina et al., 2019). Employees are expected to be 

loyal to the company's strategy and goals, should have all the significant knowledge, skills and 

experience in order to be ready to follow the main lines of the customer strategy of the company 

(Harris, 2000).  

The organisations with a high level of performance have high expectations and always try 

to improve their public face, and this process can be accomplished by continuous benchmarking 

and self-assessment. The modern process of corporate evaluation has been brought to a greater 

level. The administrators no longer adopt conventional assessment metrics, even though they 

have been utilised consistently for a long time before. Khademfar and Amiri (2013) suggest that 

several main concepts (Financial, Client, Leadership, Processes and Framework, and Principles 

and Beliefs) create the primary levels of the model structure of a high-performance organisation. 

The pragmatic strategy brings the company to a higher degree of sophistication and a good view 

of where the enterprise is heading. The Consumer Methodology aims for company satisfaction, 

because the Leadership Style is synonymous with management experience, in order to pass the 

technique to the employees, and it would improve their actions and conviction significantly. The 

fourth element is related to the organisation's procedures, and configuration high-performance 

companies will aim to incorporate creative strategies that sustain the plan. The last aspect of the 

model is Meaning and Values, which transforms into the willingness of organisations to execute 

the plan. All the components are connected, as the adjustment to one brings improvements to the 

other. 

The self-assessment of the organisational performance is critical for businesses. The 

management should bring lots of collective efforts in order to achieve a high level of quality in 

the company. Mostly such a strategy means for the company to identify the right approaches to 

measure their performance against opposing results. 

Benefits impacted on organisation 

• Recognises achievements and prospects for change. 

• Understands whether to launch or energise new programs. 

• Knows how to encourage the staff by concentrating on goals and main challenges. 

• Uses the benchmarking strategy in the most effective way. 

• Chooses the optimal tools for competitive goals 

• Achieves the highest results 
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Comparative Study between Effectiveness and Efficiency 

There are various views about the organisation's value. Mouzas (2006) outlined two 

performance-assessment indicators: quality and efficacy. For executives, vendors and creditors, 

these two words may be interchangeable, but each of these concepts has its distinct definition. 

The results have shown that output knowledge offers specific details relative to performance one, 

the most significant joint features and differences are presented in Figure 1 (Frey and Widmer, 

2009):  

 

 
Fig. 1 Chain of effects 

 

The efficiency is a more general concept than effectiveness, and it describes the whole 

process. The effectiveness is always about results. 

Effectiveness based businesses are concerned with the production, revenue, efficiency, 

value-added development, creativity, cost reduction. It tests the degree to which a company 

meets its goals or how results communicate with the economic and social climate. Typically 

efficacy defines the strategic goals of the company or the extent to which the company meets its 

aims (Zheng et al., 2010). The job in the working atmosphere can take on various frameworks, 

for example, the connection among pioneer and staff, representative's relationship with the 

association, contribution in the dynamic procedure, the mental connection felt by a person. The 

effective presentation is conceivable by changing staff mentalities towards association from 

lower to a higher plane of development, along these lines human capital administration ought to 

be intently bound with the ideas of the viability.  

As indicated by Heilman and Kennedy-Philips (2011), authoritative viability assists with 

evaluating the advancement towards mission satisfaction and objective accomplishment. To 

improve hierarchical adequacy, the board ought to make progress toward better correspondence, 

collaboration, initiative, bearing, flexibility, and favourable condition. The Complete Efficient 

Management concept (Nakajima, 1988) guaranteed the practical usage of equipment in each 

section, including organisation, assembly and assistance. So the effectiveness of the enterprise is 

very close to the overall outcomes and impact, meantime the efficiency is about safety, 

productivity, delivery quality, responsibility and ethical principles.  

While improving the performance of the company, we always should remember two main 

components of such changes. First of all, it is about the program of correction in order to predict 

possible problems and to avoid the main factors that can cause such a situation. Following the 
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proposed understanding of the concepts, we should always pay attention to details and to 

improve the maintenance of the main processes in the company. Not the less attention should be 

also paid into the activity, responsibility and consciousness of personnel. Such an approach is 

important to increase the productivity of all the processes. 

As indicated by Porter (1996), the Total Productive Maintenance framework could be 

applied as an apparatus, not the procedure for supervisors to guarantee operational viability. The 

creator worried the way that adequacy of the executive's apparatuses and procedures, for 

example, benchmarking, time-based rivalry, re-appropriating, joining forces is gradually 

replacing the technique. It is a consequence of associations' dissatisfaction with their failure to 

interpret objectives into reasonable gainfulness. 

Efficiency measures connection among sources of info and yields or how effectively the 

information sources Changes have been made to yields. To raise yield Porter's Overall Efficient 

Maintenance System advises the removal of six misfortunes, which are: (1) reduced yield – from 

start-up to stable generation; (2) abscond process; (3) Decreased speed; (4) sitting and slight 

stoppages; (5) set-up and alteration; and (6) hardware frustration. The fewer knowledge sources 

used to produce yields, the greater the competence. 

As per Pinprayong and Siengthai (2012), there is a distinction between business 

proficiency and authoritative effectiveness. Business proficiency uncovers the presentation of 

info and yield proportion, while hierarchical productivity mirrors the improvement of internal 

procedures of the association, for example, authoritative structure, culture, and network. 

Fantastic hierarchical proficiency could improve elements execution as far as the board, 

efficiency, quality, and productivity. There are seven measurements to estimate the hierarchical 

proficiency: strategy, structure, system of management and business administrating, corporate 

culture, the system of staff motivation, the staff excellence strategy, the goals and their hierarchy 

(Pinprayong & Siengthai, 2012). 

Effectiveness impacts efficiency, but at the same time, these concepts are exclusive. In this 

way, it is significant for the board to guarantee the accomplishment in the two zones. The ROA 

should be a fair proportion of the execution of large-scale organisations because it uncovers how 

successful associations can produce revenue by the production of income properties (Pinprayong 

& Siengthai, 2012). 

 

 
OP – organisational performance, Ef – effectiveness, Efc – efficiency 

 

All out resource turnover proportion gauges the capacity of an organisation to utilise its 

advantages for productively create deals; subsequently it very well may be treated as 

effectiveness. Net revenue proportion is a marker of an organisation's estimating techniques and 

how well it controls the expenses, additionally, it is a decent measure for benchmarking 

purposes; in this manner, it could be treated as viability. Thus, generally, execution can be 

estimated by measuring the proficiency and viability. 
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Proficiency is about asset distribution across elective uses (Kumar and Gulati, 2010). 

Understand that profitability does not mean that the company is conducting an exceptional 

execution on the sector, even if it uncovers its organisational grandeur in the wellspring of the 

usage phase. 

 

Effective yet Inefficient Organisation 

Organisations may be controlled successfully, but due to weak organisational performance, 

the company can operate inefficiently (Karlaftis, 2004). An unstable and dysfunctional enterprise 

is poised for an costly loss. In such a situation, there is no clear resource management strategy 

and there is no corporate outlook on their prospects. The organisation has organisational 

problems, a strong attrition rate for staff, and a real idea about where the company will be 

tomorrow. 

If the enterprise is able to handle its capital efficiently, but does not understand its long-

term goals, it may gradually collapse. This approach is cost-effective, but it is not creative and 

does not generate interest. Management has no simple, customer-oriented strategy set in place 

that contributes to a relentless emphasis on performance. What an company allows use of all its 

resources to enforce a rigid resource management strategy, which transforms into tight personnel 

expense regulation, cost containment or even removal. Such behavior contribute to a poor 

productivity in the high unemployment rate of the workforce and a poor consumer service rate of 

the company. An successful yet inefficient company can not remain profitable and would 

ultimately remain bankrupt. 

In all instances, an ineffective – costly and effective – enterprise is expected to collapse. 

Accordingly, the inference is that an company can not exist without an appropriate strategy (see 

Figure 2). 

 

 Effective Ineffective 

Efficient Minimising expenses 

Active growing 

Capacity increasing 

Low financial control 

Non-effective strategy. The 

company is bankrupting 

slowly. 

 

Inefficient 

High expenses. 

Development flattening 

The ineffective strategy of growth 

. 

Financial lockdown.  

The company is getting bankrupt 

in the shortest terms 

Figure 2. The characteristics of effectiveness and efficiency. 

 

On the off chance that the organisation is wasteful yet powerful it may endure, yet the 

expense of operational administration, procedures, and sources of info will be excessively high. 

Cost wasteful associations don't have legitimate asset designation for the executives. From the 

bookkeeping point of view, they may earn back the original investment or have next to no 
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benefit. Albeit, such associations have a fantastic long haul impression of the level of the general 

achievement, piece of the overall industry, benefit, development rate, and imaginativeness of the 

association in examination with key contenders (Zokaei, 2006). Wasteful – powerful associations 

ought to think about the evaluation of their plan of action allotment. Normally, the resolve in 

such elements is high. Delicate improvements made to the operations and implemented gradually 

would result in an improvement in productivity, which will bring the company to the desired 

competitive advantage. 

High effectiveness and high-efficiency Organisations are classified as high-performance 

organisations. In their running display, they demonstrate brilliance only as a central arrangement. 

Their effect is positive, the board's expenses are reduced, the undertakings are distributed, and 

the matter is resolved in a timely manner. Typically such associations have the high resolve and 

staff duty, which likewise results in the highest caliber of the result. Representatives are very 

much aware of the errands they have been assigned to perform, they are additionally all around 

educated regarding the markers, which are utilised to evaluate their results. Their presentation 

and their mentalities lie along with the organisation's drawn-out objectives and vision. 

 

Findings – Effectiveness and efficiency are exclusive success metrics that can be utilised 

by companies to evaluate their results. Performance is oriented for a positive transition of inputs 

into outputs, where efficacy tests how outputs communicate with the economic and social 

climate. 

 

3. CONCLUSION 

The major distinction between hierarchical evaluation utilising either viability or 

proficiency estimating techniques lies in the reality, that adequacy is a lot more extensive point 

of view, which considers quality, production of significant worth included, worker fulfillment, 

yield cooperation with the social and monetary condition. While productivity quantifies the 

connection among information sources and yields or how effectively the data sources are being 

changed into yields. 

Effectiveness and efficiency are exclusive performance measures, yet, at they affect each 

other at the same time. As the findings have shown, an efficient yet unsuccessful organisation 

will survive, whereas a productive yet inefficient one would slowly fail. Organisations will aim 

to increase productivity and quality metrics equally to gain success in sustainable results. 

 

Research limitations/implications – In certain situations, the definition of efficacy is used 

to describe the overall success of the enterprise, as it is a wider term relative to quality. It is 

impossible to analyse the performance aspect because it is used in the effectiveness evaluation. 

 

Practical implications – The evaluation of corporate success allows organisations enhance 

their transparency, guarantees better competitiveness in the global sector and provides a 

sustainable competitive edge. 
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Originality/Value – The paper showed that the organisation can be measured either in 

terms of performance or efficacy. Organisations that aim for outstanding results will be 

successful and productive, yet, as the findings have demonstrated, an ineffective but productive 

organisation may also function at a high expense. 
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