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Editorial Introduction
Dear colleagues, as we have already reported, 2019 was very successful
in the development of new partnerships and this special edition is the result
of a partnership between the Independent Journal of Management &
Production (IJM&P) and the Organizing Committee of the V International
Conference on the Integration System of Education, Science and
Production in the modern information space (ISE, S&P) carried out by the
Ternopil State Experimental Agricultural Station, Ternopil National
Economic University and its partners from Ukraine, Poland, Belarus and
Kazakhstan in October 2019.
The special edition proposed between this partnership, aims to use the
concept of technological, technical, environmental, social and economic
problems and the main directions of the integration of Education, Science and
National Production, and includes theoretical analysis and empirical material.
The first paper in this collection, by Olena Knysh and her co-authors is
entitled “Strategies in planning research integrity training”. The authors in
their study aim to discuss key motivational factors that affect the effectiveness
of honesty training for early career researchers at Ukrainian universities in
order to identify possible gaps in the implementation of honesty studies in
research at the institutional level; emphasize the role of education in
promoting research integrity; explore the key factors affecting the
professional development of a researcher at the beginning of a career.
Nataliia Semenyshena et al established the essence and identification of
the components of institutional accounting theory and substantiate the role
and impact of these components on the national economy through the
example of standardization. The author’s general scheme of the institutional
paradigm of institutional accounting and the approach to the development of
his theory was built in the study based on a theoretical, empirical
generalization, taking into account positive foreign experience, national
scientific views and traditions.

[https://creativecommons.org/licenses/by-nc-sa/4.0/legalcode]
Licensed under a Creative Commons Attribution 4.0 United States License

801

INDEPENDENT JOURNAL OF MANAGEMENT & PRODUCTION (IJM&P)
http://www.ijmp.jor.br
v. 11, n. 8, Special Edition ISE, S&P - May 2020
ISSN: 2236-269X
DOI: 10.14807/ijmp.v11i8.1164

The examples of changes in GDP after the introduction of accounting standards (which
are a structural component of institutional accounting theory) in the 8 largest countries of the
world are given as an argument for the positive impact of institutional pragmatics on the
national economy. It is proved that the dynamics that can be used to identify the impact of
accounting standardization on a country's economy may be the dynamics of its GDP.
Savitska’s and her co-authors research is to reveal the importance of investment for the
development of agriculture and rural areas of Ukraine and develop recommendations to enhance
investments in the Ukrainian rural areas. The authors proposed a model for the formation of
investment support for sustainable rural development has been developed, which, in their
opinion, that in order to activate the sustainable development of rural territories, will help to
streamline and allocate financial and investment resources and improve rural investment
activities.
Kozachenko, Zavora, and Shapoval discuss the interrelation and interdependence
between the country’s Lombards activities and social security of the country. The growth rate
of pawnshops activity in Ukraine is determined on the basis of the method of estimating the
integral indicator by the authors. In addition, by means of correlation analysis, the nature and
specifics of the influence of social security indicators on the activity of pawnshops in Ukraine
are revealed.
Andrushkiv et al conducted a comparative analysis of the main indicators of ecological
sustainability in Ukraine and European countries and studied the economic indicators of nature
use in Ukraine. The key criteria for corporate environmental responsibility have been identified
by the authors and a list of factors affecting the environmental responsibility of the enterprises
has been formed. In conclusion, the conceptual framework of corporate environmental
responsibility in Ukraine with application European principles and approaches for creating a
favourable business environment has been developed by the authors.
Radchenko with her co-authors conducts the study of financial balance in order to
determine the supply and demand of financial resources for the agricultural sector. They take
into account the factors shaping the economic relations of the personified forms of capital
movement. The authors conclude that sustainable agrarian development requires strategic
planning of financial resources for a variety of their sources and state regulation of this process.
The areas of application of mathematical and statistical methods for determining the
prognostic model of rural development on the example of all Ukraine taking into account the
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economic, social and environmental components are explored in Sava's et al article. They
characterize the economic, social and environmental component and determine some impact on
the functioning of the country's territorial system as a whole. The mathematical expression of
the prognostic model of rural development is established using the regression analysis. The
authors expect that this study will help public authorities make more effective decisions on
addressing key issues of social and economic processes in rural areas of individual regions,
Ukraine as a whole and other countries.
Svidruk, Topornytska and Melnyk investigate the current state and possible prospects of
creative tourism development in the Ukrainian part of the Carpathians, in particular, mountain
recreational zones of Skole district of Lviv region, conduct situational analysis of possible
scenarios for tourism business. As a result of the studies the directions and tools of the
innovative restructuring of the tourist model of Skolivschyna are proposed by the authors to
enhance its creative component.
The study by Kalnitska et al are devoted to the analysis of the transformation of the
social development of Ukraine and the determination of a system of target priorities designed
to ensure the effectiveness and efficiency of state social policy. The research results by
Kalnitska et al indicate a critically high growth rate of poverty, the growing dependence of
Ukrainian citizens on social support from the state.
Portovaras et al present a position on the organization of a small business entity
management system that reflects the links between processes and events in a market
environment. The presented approach takes into account a number of elements of influence on
a small business when forecasting its development in a strategic perspective. The results of their
study showed that it is necessary to clearly identify the tasks at each stage of development of a
small business entity, to form alternative models of its development by looking for ways to
optimize activities and opportunities to avoid possible risks.
Khorunzhak with her co-authors conducted a study of the current audit quality control
system in Ukraine to develop proposals according to the main areas of its development and
improvement based on the positive foreign experience and criteria determined by users of audit
services. The authors have substantiated the necessity of introducing social (public)
supervision, developing internal audit quality control, increasing the responsibility of audit
entities and hope that the recommendations provided will help overcome the identified
shortcomings associated with the quality parameters of the audit services provided in Ukraine
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Lohosha’s et al paper analysed and evaluated the institutionalization of the agricultural
market in Ukraine and the European Economic Community. The authors conducted a study
devoted to the analysis of the regulatory and legal framework in the field of market economy
building and state regulation of the agricultural market in Ukraine during the 1990s-2020s and
proposed a model of the process of institutional support of the market reforms in Ukraine.
Domaratskyi et al article is dedicated to the research of analysis of the dependence of
growth and development of winter wheat varieties Khersonska Awnless and Odeska 267 on
conditions of moisture provision and mineral nutrition status, impact of indicated factors and
formation of yielding capacity and grain quality.
The paper of such researchers as Kuznetsova, Vidomenko and Karpenko deals with the
main problems of port elevators, which lead to incomplete use of their capacities. According to
these authors, the proposed components of operational management technology (graphic model
and model of the operational map of the implementation of the operational function), provide
information on the rational sequence and interoperability of operations planning, and through
synchronization of work, the loss of the operation time of the port elevator can be reduced.
Tryhuba et al conducted a study of the effect of variable conditions of production and
operation in logistic systems of milk collection on the values of their functioning. The authors
propose a method that makes it possible to solve the problem on the coordination of content
with varying production conditions. The research will be useful to managers who perform
operational planning in logistics milk collection systems
We would encourage readers to continue this development by submitting themed in
various fields of knowledge papers to future issues.
As Chief and Quest Editors, we would like to thank our co-editors and the contributors,
as well as the other members of the editorial collective who have provided support and
encouragement. Moreover, that they have contributed to the Journal in recognition of the
international scientific community. We appreciate the intense participation of all colleagues,
which has made our journal become a place of wide dissemination of knowledge.
We hope that our effort in publishing this Special Edition will be useful to our
subscribers, as well as to the international scientific community.
The following content will be presented with the titles, authors and the pages of all of
the articles published in this edition issue.
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ABSTRACT
The purpose of the study is to identify the factors influencing the management of
the activity of small businesses and to provide recommendations for its
development through the resolution of crisis issues that prevent businesses from
achieving strategic prospects and stable profits. The main factors for reducing the
effectiveness of small businesses have been identified on the basis of the results of
the questionnaire survey of one level of managers (small business directors), which
should be taken into account in the formation of strategic management decisions
and long-term development strategies. It is found that many of the factors are
subject to managerial influence, which minimizes the negative impact on the
performance of small business entities. The hypothesis that the main tool for
stimulating small business development remains the state has confirmed with the
help of research, but there is an urgent objective need to identify other factors that
influence the activities of small businesses that impede their development and lead
to closure. The study suggests that only a balance between the internal
environment of small businesses and the regulatory framework of the state will
allow them to work effectively in market conditions and provide the national
economy with money.
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The authors present a position on the organization of a small business entity management
system that reflects the links between processes and events in a market environment. The
presented approach takes into account a number of elements of influence on a small business
when forecasting its development in a strategic perspective. The results of the study showed
that it is necessary to clearly identify the tasks at each stage of development of a small business
entity, to form alternative models of its development by looking for ways to optimize activities
and opportunities to avoid possible risks.
Keywords: management decisions; small business entities; taxation; definition criteria; factors
of influence; management.
1.

INTRODUCTION
Small business in Ukraine is a prerequisite for the development of economic and

innovative potential of the state. The functioning of small businesses can reduce the
unemployment rate; create a competitive environment, which leads to the development of
innovative approaches in doing business. In countries with mixed and market economies, small
businesses are an integral part of economic relations, and it is therefore essential to have an
effective management system in place throughout their life cycle. Yes, in the US, 98% of small
businesses go bankrupt because of ineffective management and only 2% explain bankruptcy
reasons as unrelated to corporate governance.
In today's conditions of development, profitable small business entities apply strategic
management methods, focusing on the formed enterprise strategy. Ukraine's economic space
contributes to the development of small business entities and concentrates strong potential.
A survey of small business entities has shown that insufficient attention is paid to
management practices in entrepreneurship in Ukrainian practice. The need for this study is due
to the fact that by grouping management methods in accordance with the set goals of the
enterprise, we can quickly and effectively assess the crisis situation and choose the right
direction of development, aimed at strengthening the position of small business in the national
economy.
2.

LITERATURE REVIEW
Improvement of the system of management in general and in small business of Ukraine

in the conditions of resource scarcity, in particular, is an important and topical area of scientific
research. It can be argued on a global scale that it is of strategic national importance. Not only
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its economic stability but also its place in the world economic market depends on the extent to
which individual entities operating in the state's economic system and itself can effectively
manage production. Thus, the argumentation and results of exploring the possibilities of
forming a more sophisticated management system are a significant part of the scientific
achievements that contribute to the implementation of measures aimed at maximizing the
efficiency and overall improvement of the activity of small business entities.
It is important for businesses to maximize their operations in the context of resource
scarcity and energy import dependency in order not only to be competitive in the market but
also to have economic preferences and benefits in an unstable global economy. In this regard,
the problem of improving management and its focus on achieving the best financial results in
small business is relevant and, at the same time, complicated by the lack of relevant practices
of management traditions in most Ukrainian enterprises. However, this situation has improved
significantly in recent years. The activation of scientific research of Ukrainian scientists and
practitioners plays an important role in this.
Many illustrative examples of achieving effective management of small businesses are
in theory and practice. Scholars and practitioners in general pay much attention to this issue.
Many authors call state regulation among the most influential factors influencing the activity
of small business entities.
The legal and economic frame work in which enterprises operate is crucial to the
performance of SMEs. The licensing procedures that SME shave to abide by are seen as a
hindrance to effective operation (KARANJA et. al., 2013).
In addition, there are other reasons that slow down the development of small businesses
and lead to the decline of small businesses and their bankruptcy.
Figures from the UK Department of Trade and Industry 1 show that 65 percent do not
survive beyond three years and research by Barclays Bank 2 put save rage survival rates at 34
percent five years from start-up (WILSON; BATES, 2003).
Various authors call external influences among the reasons that adversely affect the
functioning of small businesses, lack of effective management skills, and others.
The main reasons are that management resources are volatile and also that there are
few, if any, systems in place to support sustained, profitable and orderly growth (WILSON;
BATES, 2003).
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Ukrainian scientists, focusing on the specifics of the functioning and management of
small business entities, emphasize the presence of regulatory, organizational, personnel and
resource problems (VAKHOVYCH; SHEIKO, 2016); PROSHCHALYKINA; DUDNYK,
2017).
These problems cover almost all the important elements of a small business. However,
the overwhelming majority of Ukrainian scientists emphasize the need to improve normative
regulation of business entities and believe that this will have a significant positive impact on
the effectiveness of their management.
It is necessary to improve the mechanisms of public administration and to strengthen
the financial factor of influence on the processes of business development in the country in
order to reach the level of developed countries in Ukraine and to increase the presence and
importance of small business (ZAHORSKYI et. al., 2019).
The purpose of the study is to identify the factors influencing the management of the
activity of small business entities and to provide recommendations for its development through
the resolution of crisis issues that prevent enterprises from achieving strategic prospects and
stable profits.
3.

DATA AND METHODOLOGY
The theoretical substantiation of the formation of an effective management system for

small business entities, based on existing problems, will significantly reduce the risks and avoid
unproductive losses. Advanced management systems will respond to these challenges in a
timely manner and prevent them. The reasoning behind the need to develop such a management
system is also: low efficiency of small business entities; insufficient scientific and practical
development on problems of their management; increasing tension in meeting the needs of the
Ukrainian economy; availability of reserves for management improvement.
One of the promising ways for solving the problem of forming an effective system of
managing small business entities is to identify the factors that affect their activities and
sustainable development. We believe that further research is needed to identify the most
influential factors in managing a small business, with further improvement in the direction of
their development.
Various factors that directly influence the formation and rational development of this
sector of the economy affect the activities of small businesses. Small business entities are
extremely sensitive to changes in the market environment. At the same time, these entities are
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the most vulnerable and vulnerable to bankruptcy, despite the fact that they contribute to social
and regional development.
We will give some examples to clearly outline the most influential factors affecting
small business entities and require the increased management influence applied in different
countries to identify such entities. The criteria for identifying small business entities in different
countries are differ (Table 1).
Table 1: Criteria for identifying small business entities
Country

USA

Japan

European Union
Russia
Poland
Ukraine

Criteria for identifying small business entities
The number of
Annual volume of
Gross profit
Share capital
employed people
sales
- defense industry: up to
1000;
- other areas: up to 100.
defense
industry,
- defense industry,
transport: up to 300;
transport: up to 100
- Wholesale: up to 100;
million yen;
-Wholesale: up to 30
- Retail and others: up to
million yen;
50.
- retail and others: up to
10 million yen.
up to 50;
up to EUR 4.0
up to EUR 2.0 million
million
up to 100;
400 million rubles
up to 50;
250 thousand euros
min. 5000 PLN
(1200 euros)
up to 50;
up to 10
million
UAH.
Source: written by the author himself

Certainly, in each country, the criteria are set based on their own national beliefs and
traditions. But the table above suggests that the purpose of the management system through
different criteria will also be different. For example, if there are only restrictions on the number
of employees, then the management system will focus on ensuring the efficient use of
manpower. If there is a set amount of sales and gross income, then the managerial influence
will be directed to the fulfilment of this criterion. In its essence, it will be restrictive, since
usually when going beyond the established level; it is obliged to switch to another tax system.
The most important prerequisite for the development of small business entities is the
improvement of their management system for the purpose of effective functioning and
sustainable development.
The main task of the management mechanism is to ensure the sustainability and stability
of the development of business structures, so it is necessary to form a new concept of
development, which will avoid risky environment in new economic conditions.
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This concept, in our opinion, should be based on:
•

the role of the manager and his competence (specialty);

•

possibilities of financial support of activity;

•

social and economic, legal conditions and freedoms;

•

tax preferences;

•

external economic impacts and other factors.

Each of the above components imprints not only on the activity of the small business
entity as a whole, but also on the quality level of its management.
In particular, the successful activity of an enterprise in a risky environment depends on
the level of qualification of the businessman and his willingness to eliminate them. The
entrepreneur must combine the functions of economist, lawyer, manager and analyzing the
situation that has emerged at the enterprise to make independent management decisions, taking
into account its environment. As practice shows, often the reason for the bankruptcy of the
enterprise is the lack of professional training of the manager and the ability to adequately
analyze the market situation.
The main lever of slowing down the development of business activity is the lack of
financing, which is mainly carried out at the expense of entrepreneurs' own funds. However,
not all entrepreneurs can meet the financial needs of an entity only at their own expense, so it
is necessary to solve the problem of financing at the expense of borrowed funds. Small business
entities are constantly experiencing a shortage of funds, so they need to solve this problem
through the widespread use of government programs of small business support.
When operating in an external environment, the company must remember the
correctness and effectiveness of the formation of a management system and the creation of a
mechanism for interaction between the state and the business structure.
Equally important for the development of the business entity is the correct formation of
internal processes at the enterprise itself and clarity in the performance of professional duties
of employees. The company must have an analytical department that conducts strategic
research and establishes patterns of development in the context of economic reforms and selects
the best areas of activity, while forming a new system of methods and mechanisms for effective
management of labor, material and financial resources of production.
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Distinctive factors affect the level of business activity and the ability of an entity to
quickly adapt to changes in the environment and to use the necessary management methods to
generate entrepreneurial profit. Particularly acute is the problem in the tax system of Ukraine,
despite the numerous changes that are periodically introduced to the tax legislation and aimed
at improving it. Unstable tax laws, distortions of the nature of individual types of taxes, unfair
distribution of the tax burden and the lack of transparent mechanisms to protect taxpayers
diminish the economic freedom of business entities.
Other obstacles to this plan include bureaucracy, which exists at the stage of registration
of a business entity in various state institutions. Analyzing Ukraine's economic freedom rating
according to a US study by Heritage Foundation and The Wall Street Journal, we see that in
2019 it ranked 147th among 170 countries and is considered a free economy (Economic
Freedom Index – 52.3) (Table 2).
Table 2: Comparison of Ukraine's economic freedom rating with some other countries
Country
Hong Kong
Switzerland
Australia
Republic of China
USA
Georgia
Latvia
Kazakhstan
Russia
Belarus
Ukraine

Ranking
1
4
5
10
12
16
35
59
98
104
147
Source: Rating of countries…, 2019

Index of Economic
Freedom
90.2
81.9
80.9
77.3
76.8
75.9
70.4
65.4
58.9
57.9
52.3

Compared to 2016, where Ukraine ranked 162 among 178 countries (the Economic
Freedom Index – 46.8), now its indicators have increased. However, it still remains in the zone
of countries with a major free economy; close indicators are present in Tajikistan (Economic
Freedom Index – 55.6) and Uzbekistan (Economic Freedom Index – 53.3).
The above problems and factors that affect the quality of small business management
can be divided into external and internal.
It is not enough to formulate proposals for improving the management system and to
build a model with better quality parameters for identifying the factors that influence small
business entities. The next step to strengthening or weakening them (depending on whether
they are positive or negative) is to look for management ways to influence them.
The management system must be effective, i.e. the cost of its formation should be less
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than the results obtained from its use. Not all factors can be considered for the optimum ratio
in small businesses. Therefore, it is important to rank the causes as their impact on the small
business entity management system is important in order to select those to be considered.
We have developed a survey questionnaire for this purpose. It is intended to analyse the
environment in which small business entities operate, identify the most influential factors in
their operations (Table 3).
Table 3: Questionnaire
Interviewee __________________________________________
(name, surname, position)
Survey guidance: it is necessary to study the reasons for the bankruptcy of small
enterprises according to their importance:
1 – Does not affect at all, 2 – Has little effect, 3 – Difficult to answer; 4 – Has moderately
affecting; 5 – Has strongly influenced.
Does not
affect at all

Has little
effect

Difficult to
answer

Moderately
affecting

Strongly
influenced

Qualification training of the head of
1
2
3
4
5
the enterprise
Lack of strategic management at the
1
2
3
4
5
enterprise
Struggle between minority and
1
2
3
4
5
major owners of enterprises
Depreciation of fixed assets and
1
2
3
4
5
lack of funds to upgrade them
Motivating employees to fulfill
1
2
3
4
5
their responsibilities
The presence of a lot of abuse and
1
2
3
4
5
fraud management
Government support programs for
1
2
3
4
5
small businesses
Functioning of the analytical
1
2
3
4
5
department at the enterprise.
Increasing consumer demands and
1
2
3
4
5
needs for enterprise products
Increasing restrictions on
environmental protection, active
1
2
3
4
5
activity of environmental
organizations
Internet crimes and virtual fraud
1
2
3
4
5
Increasing share of high-tech
1
2
3
4
5
products and services
Small Business Taxation System
1
2
3
4
5
The level of economic freedom in
1
2
3
4
5
Ukraine.
Note: Respondents were provided with a questionnaire to rank the most influential and non-influential factors on
the performance of a small business entity by emphasizing the extent of impact of each criterion from 1 to 5.
Source: It is developed by the authors

According to a survey of 200 persons who are directors of enterprises, the following
results were obtained (Table 4).
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Table 4: Results of a survey of small business directors (200 respondents)
Does not
affect at all

Has little
effect

Difficult to
answer

Qualification training of the head
8
2
15
of the enterprise
Lack of strategic management at
1
10
8
the enterprise
Struggle between minority and
78
45
17
major owners of enterprises
Depreciation of fixed assets and
12
23
31
lack of funds to upgrade them
Motivating employees to fulfill
9
11
5
their responsibilities
The presence of a lot of abuse and
1
16
23
fraud management
Government support programs for
2
6
1
small businesses
Functioning of the analytical
27
41
45
department at the enterprise.
Increasing consumer demands and
6
10
3
needs for enterprise products
Increasing restrictions on
environmental protection, active
24
36
8
activity of environmental
organizations
Internet crimes and virtual fraud
4
6
5
Increasing share of high-tech
35
54
14
products and services
Small Business Taxation System
2
1
4
The level of economic freedom in
5
6
8
Ukraine.
Note. Odessa, Ternopil and Vinnytsia region, Ukraine

Moderately
affecting

Strongly
influenced

56

119

35

146

33

27

57

77

23

152

18

142

17

174

48

39

44

137

45

87

24

161

32

65

21

172

22

159

Analysing the results of the conducted study, we find that the training of the director
plays an important role in the management of small businesses (119 respondents focused on
this). Researchers conducted by foreign scientists confirm the importance of the qualification
work of the manager and pay attention to the training of staff.
For example, Hog art het al (2009) cite issues indicative of a lack of ambition, including:
management skills: it is highly skilled managers who are more likely to develop higher valueadded product/service strategies, which in turn have implications for skills and training;
management capacity: a lack of management time to devote to strategic issues; influence of
staff on training: claims that staff may be unwilling to undertake training; imperfect
information: on the nature and quality of training available and the value of that training
to the employer (KARANJA et. al., 2013).
As a rule, if the enterprise is smaller, the less likely that the manager correctly applies
strategic management in its activities (146 respondents indicated no strategic management).
From this we can draw 2 conclusions: the application of strategic management is not beneficial
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for small businesses; there is a problem with the use of strategic tools due to the lack of
ownership of the management entities. The positive experience with the use of models of their
strategic development by individual small enterprises is further supported by the second
conclusion. Therefore, it is more likely that the management of small business entities needs
to have some knowledge in this area and to properly understand the situations and financial
management of the enterprise using the elements of strategic management.
In addition, the size of the enterprise and its distance from major cities and urban
canter’s adversely affect the level of awareness of financial instruments. Many respondents
(142 persons) indicated in the survey that there were a large number of abuses and frauds of
management during the activity of enterprises.
Generally, the smaller the enterprise, the less likely its management will understand the
need for financial management and the poorer the understanding of financial management.
Likewise, the size and the distance from major cities / urban centres are negatively related to
the level of awareness of financial instruments (KARANJA et. al., 2013).
An equally important factor in influencing the management and performance of small
business entities is the motivation of employees to fulfil their responsibilities.
Analysing the answers of the respondents, we can see that it is one of the factors
influencing the quality of work of an entity that provides effective influence on the motivation
of a person's employment. For a long time, material incentives have been an important way of
influencing employees, enhancing their work activity and contributing to a positive financial
result.
In today's economic conditions, consumers pay attention not only to the price of the
product, but also to its quality. Product quality is a major driving force in the market, which is
closely linked to the competitiveness of an enterprise in a market environment, since we make
a profit from the turnover of the product. On the one hand, it characterizes the work and raises
the ratings of a small business in a competitive environment, and on the other hand, it must
fully meet the basic needs of the consumer.
The conducted survey confirms the growing demands and needs of consumers for the
products of the enterprise, which also acts as an indicator of investor confidence, which will
invest in its own funds. Thus, products must meet all the developed standards and consumer
needs in order for products to lead the market and to take the first place in the rating.
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In today's society, computer technologies have rapidly envolved, which, on the one
hand, optimizes the work of all small businesses, and on the other hand, creates the risk of
unlawful interference with business processes, that is, committing Internet crimes, resulting in
massive losses. There is a significant increase in the opportunities for criminal activity using
the Internet, which is progressively increasing every year. E-wallets require special attention
from management staff, as anonymity in this case is not a barrier to online fraud.
Such concerns were expressed by the respondents who were given the questionnaire.
161 directors of small business of the 200 interviewed noted that this factor has a strong
influence on the business of the enterprise, and 24 has a moderate influence.
An effective lever of influence to overcome such negative aspects is a well-established
system

of

regulatory

regulation

and

accountability.

Successful

development

of

entrepreneurship is possible only in conditions of ensuring healthy competition, creation of
favourable climate and rational support from the state. Management provides targeting, rapid
adaptation to the changing environment, and increased competitiveness in the global space,
which will ultimately ensure long-term sustainable development. In Ukraine, the business
sector is represented by regulations, strategic and programmatic documents of four levels: state,
regional, micro level and basic (Figure 1).

Figure 1: Normative and legal regulation of the management of small business entities in
Ukraine in a competitive environment
Source: it is generalized on the basis of a study of current normative and legal acts and instructional and
methodological materials

The state has a special place in regulating small business, which at this stage of
development is experiencing serious difficulties in growth. In Poland, for example, the state is
working closely with academic schools in financial research to increase the profitability of
small businesses.
The Ministry of Science and Higher Education is responsible for the commercialization
of scientific achievements, in particular for research and development. The Ministry financially
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supports the cooperation of the academia with businesses and finances research and
development in firms in Poland. A recent policy priority has been to boost entrepreneur ship
education with in higher education (MARKLUND et. al., 2017).
In Ukraine, the state policy is implemented at different levels (Figure 1) and the Law of
Ukraine “On State Support and Development of Small and Medium-Sized Enterprises in
Ukraine”, according to which the state should provide adequate support, stimulate investment
and innovation activity of small business entities and create favourable conditions in order to
develop entrepreneurship. To date, favourable economic conditions for the successful
functioning of small business are not being traced in Ukraine, as confirmed by the results of
the survey of directors of the surveyed entities.
Obviously, that the current tax system needs optimization in order to improve the
efficiency of tax relations. The tax system of Ukraine slows down the process of small business
development because it lacks the funds received from tax collection to cover the main
expenditures of budgets, which in turn impedes the normal functioning of the state's economy
and development of the business environment. The state has introduced tax cuts in order to get
the economy out of the shadows, but we should not expect a quick filling of the tax base, since
most of the potential payers will study exactly how this effect will be reflected on competitors
who are officially working and only then will accept one or the other.
It is known that the simultaneous impact of a large number of external and internal
factors on the enterprise will lead to bankruptcy. Having analysed the results of the
questionnaire, we can state that bankruptcy in Ukraine is mainly caused by 1/3 external factors
and 2/3 by internal ones. Thus, improper regulation of internal processes and the influence of
external factors on enterprises can lead to bankruptcy, which in the future will cause great
damage to the national economy of the country.
It is necessary to take into account the theoretical and practical aspects of the
development of the national economy and changes in the external environment when assessing
the management system of the business sector. The uncertainty of the environment, the
variability of the internal state and the inability to predict it necessitates improvement of the
enterprise management system, focusing on maximum adaptation to the conditions of the risky
environment.
Positive development dynamics will be observed with rapid adaptation to changes
occurring in the internal and external environment. This property is very important for a small
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business entity because a wrong decision can lead to negative changes in the management
system of the enterprise or its elimination. Given the above material and the results of the
questionnaire, we follow the urgent need to formulate the concept of small business
management in the current economic conditions.
Since small businesses are influenced by both internal and external environmental
factors, we propose a new management concept for a small business entity that will strengthen
the positive side of the business and stabilize positions in a competitive environment, or weaken
the negative (Figure 2).

Figure 2: Decomposition of the system of management of small business entities
Source: it is developed by the author

The proposed scheme (Figure 2) clearly shows us all the processes that occur in the
functioning of small businesses and displays the connection between the external and internal
environment.
4.

RESULTS AND DISCUSSIONS
From the conducted analysis we can conclude that there are not enough favourable

conditions for the development of small business entities in Ukraine, so we believe that the
main directions of improvement of management should be:
• development and adoption of targeted regional programs for small business
development and support;
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• introduction of a single vertical system of executive bodies for small business from the
Cabinet of Ministers of Ukraine to district state administrations;
• improvement of the process of production of products of the enterprise, which must
meet state standards and requirements, and consumer needs;
• creation of information and analytical centers for the purpose of forecasting and
preventing bankruptcy and Internet crimes;
• organization of training and retraining of qualified management personnel of small
business, with a focus on trends and development of computer technologies.
5.

CONCLUSIONS AND RECOMMENDATIONS
As a result of the conducted research, there is a need to formulate recommendations for

improving the tools of further management of small business entities and identify alternative
ways of its optimization, which will avoid possible risks in the strategic perspective of
development.
According to the results of the study, we suggest for small business entities to formulate
clear development strategies that will give them competitive advantages in a market
environment. At the same time, an important factor remains the quality of goods and their
satisfaction with consumers, that is, small businesses will create a brand that is directly
proportional to the efficiency of the business entity and its profitability.
Analyzing the survey of the reviewers, we recommend improving the internal control,
analysis and accounting of business processes, which will reduce the possibility of making
incorrect decisions in strategic management. In turn, we will note the importance of state
regulation of small business conditions and lending programs.
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