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Vinnytsia National Agrarian University

Management is a specific type of activity. It is the administration of an
organization, whether it is a business, a not-for-profit organization, or government
body. Management includes the activities of setting the strategy of an organization
and coordinating the efforts of its employees (or of volunteers) to accomplish its
objectives through the application of available resources.

Different aspects of nonverbal communication in management have been
investigated by domestic and foreign scientists [1, 2] for the last years. However, the
problems of management communicative processes have not been researched
sufficiently by contemporary pedagogy, which substantiates the relevance of our
research. In particular, questions of nonverbal communicative competence in the
professional activity of future managers are not sufficiently studied either.

It goes without saying that management is impossible without communication.
We consider verbal communication and nonverbal one. Verbal communication is the
most versatile and most effective means of verbal interaction. Both its forms (oral
and written) have the same distribution in the process of information communication
between people. However, communicants often use a variety of non-verbal means.
They include views, facial expressions, poses, body movements, etc. Non-verbal
communication can either accompany verbal one or be used instead of words.

We think that nonverbal training of future managers should be based on their
active speech activity with verbal and non-verbal roles in simulated professional
situations, research of the most frequently used non-verbal means in the process of
communicative interaction with different recipients; non-verbal means observation
and their analysis. Certainly, theoretical material on non-verbal communication
should find a practical reflection in the interesting, original tasks that should be
diversified every time. It is also possible to offer students the opportunity to analyze
their groupmates public speech. The purpose of such a task should be to establish a
match between the verbal and the somatic ("bodily") information given by the
speaker.

In our opinion, gaming technology is the most effective one for non-verbal
communication training of future managers. Theses simulation games prepare young
people for the future social activity. Certainly, the purpose of such game is to teach
students to read non-verbal means of communication. The future manager needs to
learn how to draw information from the entire context of non-verbal means. That is,
every gesture, for example, should be supplemented by an expression of a person, a

78



[TPODECIMHA IIJIOTOBKA ®AXIBIIS B KOHTEKCTI IIOTPEB
CYYACHOI'O PUHKY ITPAIII
1T Beceykpainchbka HAyKOBO-TIPAKTHYHA IHTEPHET-KOH(EPEHITis

person's position, and so on. Only then, the information received by the addressee
will become a logically complete text.

The teaching process involves the interaction of two subjects (a teacher and a
student) of this activity. That’s why the application in practice of certain methods of
training future managers of non-verbal communication will not have a positive
application if they don’t have an internal motivation. In our opinion, the motivation
of students' speech activity will gradually be formed as a result of obtaining concrete
knowledge, forming skills and abilities. The result will not be delayed even when all
of the above will occur systematically. Therefore, in order to achieve our goals, we
advise you to allocate for 10 minutes of every lesson.

So, we can conclude that the nonverbal communication of the manager plays
a huge role in human interaction; it mainly works at the subconscious level of the
psyche. It is one of the main means of communicating with partners. Nonverbal
means are the most important complement to the linguistic communication of
manager; they are necessary part of interpersonal communication. They help to make
the communication process optimal. The managers employed in business in the
modern world cannot do without business contacts. We are given a unique
opportunity to succeed in the business sphere and the sphere of personal relationships
by analyzing non-verbal information of the interlocutor and skillfully emphasizing
(or concealing) our own.
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