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YIIPABJIIHHA ®IHAHCOBUMMU PECYPCAMU
MIAIMPUEMCTB PEI'TOHY

Topociituyk Boronumup JleonizoBuu
Kauouoam neoazo2iyvHux HayK, OOYyeHm,
ooyenm Kagheopu aOMIHICMPAMUBHO20 MEHEONCMEHNMY
ma anbmepHamusHUux odcepeil eHepaii
BinHuybk020 HaAyioHANbHO20 acpapHo20 YHigepcumemy
Pemeniok Anacracis PycianiBHa
mazicmp
Binnuyvkoeo nayionanbnoeo azpapro2o yHieepcumenmy

VYrupaBninas (piHAHCOBUMHU pecypcaMu MIAMPHUEMCTBA PETIOHY — 1€ CYKYITHICTb
LJIeCIPSIMOBAaHUX METOJIIB, ONepaliid, BaXKellB, NPUIOMIB BIUIMBY Ha PI3HOMAHITHI
BUJIU (PIHAHCIB AJIsSI IOCATHEHHS IEBHOT'O PE3yJIbTaTy B KOHKPETHOMY PErioHI.

Meroro ympaBiiHHS (PIHAHCOBUMH pecypcaMH HIANPUEMCTBA B KOHKPETHOMY
perioHi — € BHW3HAYCHHS UUISXIB ONTUMI3AIli JpKepen ix QopMmyBaHHA came 3a
PETiOHAILHUM MTPUHITATIOM.

AnrOopuT™M  yopaBiiHHS ~ (PIHAHCOBUMH pecypcaMH MIJIPUEMCTBA  PETiOHY
BU3HAYA€THCS HEOOX1IHICTIO BUPIIICHHS HACTYITHUX 3aBJIaHb:

VYrnpapniaHs (piHAHCOBHUMHU pecypcaMu 1 JpKepeliamMu iX (OopMyBaHHS — OJHA 3
HalBOXJIMBIIIUX 3aBJaHb (PIHAHCOBOTO MEHEIKMEHTy. HasBHICTH (iIHAHCOBUX
pecypciB B HEOOXITHUX PO3Mipax 3yMOBIIOE (DiHAHCOBE OJIArOTONyYUst KOHKPETHOTO
mignpueMcTBa( MPUBATHOTO YHM JIEPKABHOTO), TOOTO 11 (hiHAHCOBY CTIMKICTH 1
IJIATOCTIPOMOXKHICTh. B maHmii 4Yac OpHAMYHO 1 CEKOHOMIYHO CaMOCTIHHI
HiIIPUEMCTBA JIIFOTh B yMOBax HECTAOLILHOCTI 1 HEBH3HAYEHOCTI 1 TIOBHHHI
OPUCTOCOBYBAaTUCA 10 IIBHJKO MIHJIMBUX YMOB 30BHIIIHBOTO (DIHAHCOBOIO
CEpEe/IOBHUILA, ONEPATUBHO BU3HAYAIOUM BJIACHY CTPATETiI0 yHpaBiiHHSA (PIHAHCAMH.
[Ipy wpoMy KUIBKICTE 1 (OpMYJIIOBaHHSI CTpATEriyHMX IUIeH 3anexaTh Bij
cnenuiky TiSIbHOCTI KOHKPETHOTO MiANPUEMCTBA (IPUBATHOTO YU JIEPKABHOTO, 1 B
3aJICKHOCTI B1Jl MICII€3HAXOKESHHS ).

[Ipote, cucrema CTpaTeriyHUX IIiJICH, JOCATHEHHS SKHX CIY)KHTh O3HAKOIO
YCHIIIHOTO YNpaBJiHHA (iHAHCAMU MIAMPUEMCTBA, MOKE BKJIIOYATH B ceO€ HACTYIHI
3 HHX: 3arno0iraHHs OaHKPYTCTBa 1 BENUKHX (IHAHCOBMX HEBJA4Y OpraHi3aii,
3pocTaHHs 00cATy BUPOOHUIITBA 1 peai3allii; JiaepcTBO B 00POTHO1 3 KOHKYPEHTAMU;
MaKCHUMI3allisl iU KoMnaHii. Bcl mi mial moB'si3adHl MK CO00I0, TOMOBHIOIOTH OIUH
OJTHOTO, ajie OpraHizaiii MOBUHHI KOHTPOJIFOBATH BECh iX KOMIUIeKC. [Ipu 1ibomy cimin
MaTH Ha yBa3i, M0 MaKCHUMI3amis IIHM KOMMaHii sIK HaWOULIbII OOTPYHTOBAaHUN
KpUTEPiil €PEeKTUBHOTO yIpaBiIiHHS 11 hiHAHCAMM 3aCTOCOBHA JIMIIIE B Pa3i, KOJIH Ha
PUHKY KamiTally HEMae HIIKMX 0OMEXeHb 1 OyIb-KOi TUCKpUMIHAI[ll y BCTAHOBJICHHI
I[IH Ha LIHHI manepu. Y MpoIeci peai3allii CBOiX CTpaTerivyHUX Iiied (hiHaHCOBUIA
MEHE/DKMEHT HalpaBJICHU Ha BUPIIIEHHS TaKMX OCHOBHUX 3aBJlaHb: — 3a0€3MICUCHHS
30aJIaHCOBAaHOCTI pyXy MaTepiaibHUX 1 TPOIIOBUX IIOTOKIB; — 3a0e3nedyeHHs
dbopmyBaHHS HEOOX1THOTO 00CITY (PiHAHCOBUX PECYpCIB OpraHizallii B MailOyTHhOMY
nepioi; — e(peKTUBHE BHKOPUCTAaHHS (PIHAHCOBUX pECypcCiB oOprasizaiii B YcCiX
HampsIMKax ii JisUIBHOCTI; — 3a0e3nedeHHs €(EeKTUBHOTO YIMPABIIHHS TPOIIOBUM
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o0irom opraizamii; — JOCSTHEHHS (PIHAHCOBOi  CTIMKOCTI Ta  (DIHAHCOBOI
HE3aJIe)KHOCTI  Opradizaiii; — 3a0e3nedyeHHss HEoOXiqHOTO pIiBHSA  JIKBIAHOCTI
oprasizailii; — MakcuMizallisi npuOyTKy opraHizaiii B MaiOyTHbOMY €101 1 1HIII.

EdektrBHe ynpaBiiHHs (piHAHCOBUMHU PECYpPCAMU MMIAMPUEMCTBA, 1€ iX e(PEeKTUBHE
BUKOpPUCTaHHS Ta QopMyBaHHs. Tak caMo sk Bxe OyJio 3a3HayeHO (IHAHCOBI
pecypcH, B LUJIOMY 1€ BeCh akTUB mignmpuemcrBa. OpHI€0 3 HAWUOUIBII BaXKITMBUX
YaCTHH aKTHBIB IIJNPUEMCTBA € JAeOiTopchbka 3aboproBaHicTh. JlebiTopchka
3a00proBaHICTh € TIE YACTHHOI OOOPOTHUX AaKTUBIB MIANPUEMCTBA, 10 SKOI
HaWJIerie 3acTOCOBHI IJIAHOBI KOPHWTYBaHHA Ha MalOyTHI KOPOTKOCTPOKOBUU
nepiofl. 3MICHIOIYU MANPUEMHHIIBKY JISUTBHICTH, TOCHOJAAPIOIOYl  CYyO0'€KTH
IPUITYCKAaIOTh, 110 BOHM HE TUIBKU MOBEPHYTh BKJIAQJCHI KOIITH, a ¥ OTPUMAIOThH
noxoan. OgHAK B peanbHIN MPaKTHUI[l PUHKOBHUX BIJHOCHH AY)KE YaCTO BHHHKAIOTH
CUTYyallil, KOJIM 3 TUX YM 1HIIMX MPUYUH MIJIPUEMCTBO HE MOXKE CTATHYTH OOpru 3
KOHTpareHTiB. lle Moxe OyTH MOB'A3aHO 3 HEIJIATOCIPOMOXKHICTIO Je0ITOPIB,
He00ayHy KpeIUTHY MOJITUKOIO 1 T. 1.

B pamkax KpeaMTHOI MONITHKH, $SK OCHOBHOI (opmMu peanizamii cuUCTEMHU
YIOPaBIIHHS Ae0ITOPCHKOI0 3a00PrOBAHICTIO, ICHYIOTh Pi3HI CHOCOOM HPUCKOPEHHS
000pPOTHOCTI JaHOTO aKTUBY: pPO3pOOKAa CHUCTEMH 3HUXKOK JJis IMOKYMIIB, OOJIIK
BEKCEJIiB, KOPOTKOCTPOKOBE OAHKIBChKE KpeaUTyBaHHS, (DaKTOPUHT.

Jlxepena dopMyBaHHS (PIHAHCOBHX PECYpPCIB MOIUISIOTHCS Ha BHYTPINIHI 1
30BHIIIHI. BHYTpilIHI pKepea moB's3aHl 3 BIACHOK AISUILHICTIO IMIAMPUEMCTBA, 0
HUX CTaBUTHCS aMOpPTH3aIlisi OCHOBHMX (DIHAHCIB 1 MaTepiadbHUX AKTUBIB, YUCTUN
npuOyTOK 1 (DOHIM CTIEIIAIbHOTO TPU3HAYEHHS.

3oBHIMHI Kepena (HOpPMYIOTh SK BIACHI, TaK 1 MO3WKOBI pecypcu. [lo HuX
BIJIHOCUTHCSl BKJIaJIU 3aCHOBHUKIB B CTaTyTHUM KamiTan (MiJANPUEMHHUIIBKUN 1
MO3UYKOBUH KariTal), TO3UKOBI KOIITH, 10 BKJIIOYAIOTh KPEAUTH, TO3UKH, OTPUMaHI
SK BiJl OAHKIBCbKUX, TaK 1 HE BiJ OaHKIBCHKUX YCTaHOB, KPEIUTOpPChKa 3ab0pro-
BaHICTb.

[Iporec dopmyBaHHs (PiHAHCOBHX PECYpCiB MiANPUEMCTBA OyIyeEThCS HA OCHOBI
HACTYITHUX MTPUHITUITIB:

e MpUHIUI OOJNIKYy, TEPCHEeKTUBA PO3BUTOK TOCHOJAPCHKOI  JiSTIBHOCTI
i IITPUEMCTBA;

® [PUHUMII BHJAUIEHHS B  3arajJbHOMY 00cCs31  (DIHAHCOBUX  pECYpCIB
IXIHBECTHIIMHOI YaCTHUHHU;

® MPUHIUIT 3a0€3MEUYCHHS ONTUMAJIbHOI CTPYKTYpH (opMyBaHHS (hiHAHCOBUX
pecypciB 3 Mo3ullii (piHAaHCOBUHN OE3MEKH IMiINMPUEMCTRA.

Peasizanisi nuxX MPUHIUIIB CTAaHOBHTH OCHOBHHMM 3MICT IMPOIECY CTPATETIYHOTO
yIpaBiiHHS (GOPMYBaHHIM (PIHAHCOBUX PECYpPCiB MIAMPUEMCTBA.

CdopmoBani (piHaHCOBI pecypcH MiAIPHEMCTBA HAIMPABISIOTHCS HA (POPMYBaHHS
OCHOBHOT'O 000pOTHOTO Kamitanmy. YacTtuHa (hiHaHCOBHX PECYpCIB, IO 3HAXOISITHCS B
00O0pOTI MiAMPUEMCTBA 1 IPUHOCUTH HOMY JOX11, (POpMye KamiTal MmigIpueMCTBA.

EdextuBHicTh BHKOpUCTaHHS (DIHAHCOBUX PECYpCiB MIANPHUEMCTBA PETIOHY €
TOCSITHEHHSI MaKCHUMAJIBHOTO pe3yibTaTy (mpuOyTKy), SKH TakOXX BIUIMBA€E Ha
¢diHaHCOBe 30arayeHHs perioHy.
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